Board Approved Strategic Plan Year One 2018

1) Achieve A Balanced Budget in FY 2018

2) Establish a Museum and Bus Industry Hall of Fame

3) Recruit Talent to the Board Advisors; looking towards building an active and diverse MBT
Board of Directors.

4) Plan and execute at least one (1) themed special exhibit in the Museum bus gallery

5) Create a Fundraising packet for approaching Corporations and Foundations



