
Board Approved Year 3 Strategic Plan 2020 

• Continue to achieve A Balanced Budget Year after Year 
• Build our endowment and seek out  grants for the growth of our Museum 
• Work to continue and renew the  partnership with the AACA Museum 
• Secure inside storage for our historic fleet of vehicles 
• Execute two (2) themed Special Exhibits yearly in  the Museum Bus Gallery 
• A diverse and active MBT Board and Advisors. 
• Loan our exhibits to other Museums for inside display 

 


