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SAN FRANCISCO — Few 
state agencies across the U.S. are 
more aggressive about conducting 
surprise ground passenger carrier 
inspections than the California 
Public Utilities Commission.

The agency is racking up big 
numbers in its enforcement of 
state and federal commercial pas-
senger carrier regulations.

During the fourth quarter of 
last year, the California PUC filed 
cease-and-desist orders against 49 
limousine and bus operators, wrote 
administrative and official viola-
tion notices on another 46 and im-
pounded 21 vehicles.

Strike forces the agency con-
ducted during the quarter with 
other law enforcement units issued 
47 additional violations and im-
pounded another 11 vehicles.

And, as if that were not enough 
to keep the state’s 20 investigators 
busy, it also yanked the telephone 
service of four companies, had 
criminal misdemeanor charges 
filed against two others, and col-
lected about $35,000 in fines.

While the numbers are impres-
sive, they’re actually business as 
usual, say agency officials. 

“If you look at past quarters, 
the numbers would be pretty much 
the same, explained Suong Le, su-
pervising investigator.

CPUC does not maintain re-
cords that show how many of the 
violators it finds are charter bus, 
limousine or shuttle buses opera-
tors, but investigators say they be-
lieve the majority are limousine 
companies.

WASHINGTON — House 
Republicans have given the mo-
torcoach industry hope there 
might be a legislation solution to 
the threat posed by the so-called 
Murray amendment that exempts 
the largest public transit agency in 
the state of Washington from the 
federal charter service rule.

Rep. Tom Latham, R-Iowa, in-
serted a section in a major House 
appropriations bill that would nul-
lify the provision Sen. Patty Mur-
ray, D-Wash., put into last year’s 
U.S. Department of Transporta-
tion funding bill that prohibited 
the Federal Transit Administration 
from enforcing the charter rule in 
King County, Wash.

The practical impact of the 
Murray amendment was to ex-
empt King County Metro Transit 

from having to comply with the 
charter service rule, making it the 
only transit system in the nation to 
hold such a distinction.

The exemption allows the 
transit system to provide charter 
bus service to professional and 
college sports teams in and around 
Seattle, keeping private operators 
from competing for the business.

The exemption created an up-
roar among private operators in 
Washington state, and lead to law-
suits challenging the legality of the 
Murray amendment. A federal dis-
trict court ruled last year the provi-
sion was unconstitutional. That rul-
ing is on appeal by the FTA.

Meanwhile, last month, Rep. 
Latham inserted a section into 
House Resolution 1, the appropri-

SEBRING, Fla. — When it 
came to 2010 diesel engines, David 
Annett admits it, he was a skeptic. 

He had read the claims about 
better fuel economy and that no 
stationary regeneration was re-
quired. He had heard that locating 
diesel exhaust fluid, which is re-
quired in most 2010/11-model en-
gines, was easy.

And, yes, he had been told that 
selective catalytic reduction was a 
proven technology; nothing to fret 
about. Still, he was skeptical.

Then Prevost Car came along 
and asked him try a preproduction 
model H3-45 with a 2010/11 power 
train containing all the new emis-
sions-reducing technology. In other 
words, put it on the road, David, 
and test it.

So, Annett and his staff at An-
nett Bus Lines here did it.

Between May and early Sep-
tember they put 25,000 miles on 
the coach. Running it regularly be-
tween Florida and Washington, 
D.C. — back and forth. Lots of 
roundtrips.

Annett’s verdict? He was im-
pressed. “Very impressed.”

The Prevost coach, equipped 
with a Volvo D13 engine coupled 
to an Allison World transmission, 
performed as advertised. Fuel 
economy was just under seven 
miles per gallon, an improvement 
over similar ’07 coaches.

Finding diesel exhaust fluid 
“wasn’t an issue.” Drivers had no 

trouble buying it while on the road.
“I’m kind of excited about this 

thing,” Annett told fellow opera-
tors at a session at UMA Motor-
coach Expo in Tampa a couple of 
months ago. “We ran it through a 
very good test.”

Annett apparently is not alone 
in his assessment of the 2010/11 
USEPA-compliant engines that 
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Six years ago, when Caterpil-
lar returned to the motorcoach in-
dustry and Cat engines became an 
option in many new coaches, the 
industry hung out a huge welcome 
sign.

Today, Cat is engine non grata 
in the motorcoach industry and the 
once revered Caterpillar name has 
become a dirty word in the truck-
ing industry.

Upwards of two dozen law-
suits, involving scores of trucking 
companies, have been filed against 
Caterpillar alleging engine prob-
lems that have resulted in a rash of 
costly highway breakdowns. 

Since the first legal action was 
filed in Texas a year ago more suits 
have been filed in at least five other 
states, all targeting Cat C13 and 
C15 Acert engines the company 

built between 
2007 and 2009. 
Cat distributors, 
dealers and sup-
pliers also have 
been named de-
fendants in most 
of the suits, all 
of which seek 
awards to cover 
damages and revenue losses result-
ing from engine failures.

Although Cat C13 engines 
were installed in dozens of 2007-
09 motorcoaches, it could not be 
determined if any operators are in-
volved in the suits against Cater-
pillar. An effort by one attorney to 
turn at least one of the lawsuits 
into a class-action suit failed to 
draw any motorcoach operators. 

Still, a number of operators 

who have coaches with Cat engines 
have complained among them-
selves and to others in the industry 
about frequent breakdowns, and 
some say legal  ac t ion is  a 
possibility.

“More and more these days I 
am considering a lawsuit,” said 
Don Dinger, owner of Gotta Go 
Trailways in Fort Worth, Texas.

 “I would like to get a group of 
operators together to file.”

Dallas attorney Warren Arm-
strong, who filed the initial legal 
action against Caterpillar last 
March, said he’s hopeful resolu-
tion of the several suits he is in-
volved with will come sometime 
before the end of the year.

“We are talking with Caterpil-
lar about the best way to work 
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The National Tour and Ameri-
can Bus associations are discuss-
ing whether it’s feasible to jointly 
conduct or combine their annual 
group travel shows.

Such a unified event could re-
sult in considerable savings for ven-
dors, suppliers, agents, travel oper-
ators, and others who could escape 
the expense of having to attend two 
or more such events each year.

The two groups have been en-
gaged in off-and-on discussions 
for months, with the United Mo-

torcoach Association as an occa-
sional participant because of pre-
viously announced plans by NTA 
and UMA to co-locate their annual 

mee t i ngs  and 
trade shows, be-
ginning in 2013 
in Orlando, Fla.

Additionally, 
UMA and NTA 
announced plans 
to co-locate their 
shows in Los An-
geles in 2014 and 

New Orleans in 2015.
The NTA-ABA discussions 

gained a measure of visibility in 
the motorcoach industry earlier 

this year when the chairman of 
ABA, Jim Jalbert, issued a public 
invitation for NTA and UMA to 
consider the possibility of holding 
joint trade events.      

“We don’t have a problem with 
it and our members will love it,” 
UMA Chairman Tom Ready said 
of the idea.

NTA Chairman and CEO 
Cathy Greteman agreed, pointing 
out that her organization already 
has plans to co-locate its annual 
meeting with UMA in two years. 

“NTA and UMA are open to 
ABA getting into the mix in the fu-
ture,” she said.

Ready said he will be watching 
to see how the ABA-NTA talks 
progress. If they go well, a three-
way show could take place as early 
as 2014 or 2015, he suggested.

“If ABA and NTA can get their 
(travel show) marriage together, 
then it could go early,” he said. 
“They have to develop a model 
that works and, if that happens, 

NEW YORK CITY — While 
bus operators worry whether city 
officials will ever come up with a 
solution for the worsening motor-
coach parking and drop-off prob-
lems in Midtown Manhattan, a 
significant new issue is looming 
— this time in Lower Manhattan.

Five million visitors a year are 
expected to pour into Lower Man-
hattan after the National Septem-
ber 11 Memorial and Museum 
opens later this year.

And many of those visitors 
will want to come by bus. Early 

estimates suggest between 45 and 
65 coaches a day could head to the 
site.

Residents in the area around 
ground zero are reportedly becom-
ing increasingly worried and res-
tive about how all those people 
will be transported in and out of 
their neighborhood without clog-
ging cobblestone residential 
streets with chartered coaches.

 With less than six months 
until the memorial opens on the 
10th anniversary of the attacks, 
the city’s Department of Transpor-

tation has not yet completed a plan 
to handle the expected bus traffic.

And some of the preliminary 
ideas that have surfaced have 
being panned by both residents 
and politicians. 

Under one proposal, the city 
would choose several streets 
where buses would be allowed to 
pa rk  be tween  p ickups  and 
drop-offs.

The sites would be selected 
from a swath that includes a large 
number of residential areas, in-
cluding Battery Park City, Warren 

and Murray streets in TriBeCa, 
and Greenwich Street.

The area under consideration 
would stretch south to the Battery 
and east into City Hall Park.

These ideas have not gone over 
well, according to local news 
reports.

Residents are worried about 
both air quality and congestion. 
They also have complained about 
the short time frame between the 
plans developing and the memori-
al opening.

At a town hall meeting last 

month, city transportation plan-
ners, who are collaborating with 
the memorial’s staff, said the bus 
plan still remained in the concep-
tual stage.

“We haven’t ruled anything 
out,” said Luis Sanchez, a com-
missioner at the transportation de-
partment, adding that the city 
would present a more concrete 
proposal in the spring.

To combat congestion and a 
bus backup, the city is working 
with the memorial on a ticket-

The new 9/11 Memorial: More parking problems in NYC 

NTA, ABA explore linking their group travel events
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How about bus station body scanners?
WASHINGTON — It appears 

the motorcoach industry, especial-
ly intercity operators, have dodged 
a potential incoming heat-seeking 
missile. 

Newly released documents re-
veal the U.S. Department of Home-
land Security paid contractors mil-
lions of dollars to develop and 
study surveillance systems that 
could covertly track pedestrians 
and check under people’s clothing 
with airport-style body scanners as 
they enter bus and train stations or 
major events.

Two contracts the department 
signed in 2005 and 2006 were part 
of its effort to acquire technology 
to find suicide bombers in a crowd 
of moving people, according to 
documents given to the Electronic 
Privacy Information Center, a pri-
vacy-rights group.

DHS dropped the projects in a 
“very early” phase after testing 
showed flaws, a department spokes-
man told one national publication. 

EPIC lawyer Ginger McCall 
said the project was disturbing 
nonetheless because it showed the 
department “obviously believed 
that this level of surveillance is ac-
ceptable when, in fact, it is not at 
all acceptable.”

A $1.9 million DHS contract 
with Rapiscan Systems, which 
makes airport body scanners, 
asked the company to develop sim-
ilar machines for “covert inspec-
tion of moving subjects” and to 
find explosives on suicide bombers 
“through clothing, backpacks and 
other packages.” The contract was 
signed in 2005.

Rapiscan’s airport body scan-
ners require subjects to stand still 
while the machines create an image 
of passengers underneath their 
clothing to reveal hidden weapons. 
EPIC has sued the department to 
stop their use, saying the machines 
violate privacy.

Rapiscan Vice President Peter 
Kant told one publication the com-
pany gave Homeland Security a 
prototype machine designed “pri-
marily for non-aviation settings” 
because it could scan people while 
they were moving.

Lab tests of the prototype re-
sulted in the project being dropped.

In 2006, the department signed 
a $1.3 million contract with North-
eastern University in Boston to test 
systems that could potentially 
“monitor and track individuals in a 
crowd.” Northeastern studied video 
cameras, imaging equipment simi-

lar to body scanners and radar, 
which can spot people at a distance.

After receiving Northeastern’s 
reports, Homeland Security decid-
ed against trying to develop a pro-
totype machine.

Using systems to covertly scan 
pedestrians would be a clear viola-
tion of laws against unreasonable 
searches, says EPIC’s McCall. “If 
you are walking down the street, 
this allows them to digitally strip-
search you and rifle through your 
belongings without any sort of jus-
tification,” she says.

Homeland Security officials 
say they study privacy implications 
of technologies before they are 
used on the public. The department 
reportedly dropped the two ques-
tioned projects before it got to the 
privacy assessment phase.

Homeland Security has sought 
for several years to develop technol-
ogy that can scan moving people, 
and has publicly tested equipment at 
a New Jersey rail station and at air-
ports in Denver and Minneapolis.

During the past decade, Home-
land Security has spent billions of 
dollars to develop systems that can 
detect everything from airborne 
pathogens to people illegally cross-
ing into the U.S. from Mexico.

2 more states consider blocking
sex offenders from getting CDLs

Two more states, Virginia and 
Georgia, are considering legisla-
tion that would prohibit persons 
convicted of committing crimes 
against minors from driving com-
mercial buses and school buses.

The proposed prohibitions 
cover 15-passenger and larger 
vehicles.

Two other states already have 
adopted similar legislation, North 
Carolina and Alabama. (See Feb. 
1, 2010, and Sept. 1, 2009 issues 
of Bus & Motorcoach News.)

Generally, such laws are aimed 
at keeping convicted sex offenders 
from driving children, but in some 
cases are being expanded to in-
clude other crimes against chil-
dren, such as kidnapping.

The states passing the laws re-
quire their licensing agencies to 
conduct a criminal check before 

issuing a CDL. Individuals with 
child-related criminal convictions 
will not be issued licenses nor will 
they have their licenses renewed 
after the effective date of the 
legislation. 

It is not necessary for the 
criminal convictions to have been 
in the states where the license is 
being requested or renewed. 

The proposed Georgia bill, 
which is being sponsored in the 
state House by five legislators, 
would take effect July 1, as would 
the Virginia bill.

Among other things, the Geor-
gia bill provides for a $5,000 fine 
and possible jail time for anyone 
who drives a commercial passen-
ger vehicle or school bus without 
having a CDL because they were 
convicted of a criminal offense 
against a child.
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UCRA underperformance continues
Fees raised by truckers and mo-

torcoach operators under the Uni-
fied Carrier Registration Agree-
ment continue to lag expectations.

The four-year-old system has 

never produced as much revenue 
for states and their safety enforce-
ment programs as forecast, and 
even a fee increase that went into 
effect last year didn’t boost reve-
nue to the level expected.

In 2007, the f irst year the 
UCRA program replaced the old 
Single State Registration System, 
the total collected was $73 million.

In 2008, about $78 million was 
collected, and in 2009 the amount 
climbed to just over $83 million. 

As a result of the fee increase 
last year, collections rose 10 per-
cent to $91.5 million. 

Even allowing for some non-
compliance, UCRA fees were 
forecast to bring in $113 million 
per year.

Although carrier compliance 
with UCRA requirements seems 
to be getting better each year, lax 
collection efforts by some states, 
noncompliance by carriers, and 
overly optimistic forecasts based 
on questionable or poor data con-
tinue to plague the system. 

As one expert on the system 
observed: “Every year, it seems 
that certain states collect their en-
tire quota from the program, while 
others come up short, some by 
more than others. Many observers 
believe there must be a more effi-
cient way to raise this money.”
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WASHINGTON, D.C. — The 
United Motorcoach Association 
has joined with a large group of 
other trade groups to oppose a 
plan by the National Labor Rela-
tions Board to force companies to 
post “pro-organizing notices” in 
an estimated six million workplac-
es, the vast majority of which are 
non-union.

The rule would require all em-
ployers covered by the National 
Labor Relations Act to post a no-
tice setting forth some — but not 
all — rights under the act. 

The new organization oppos-
ing the proposed NLRB rule is 

called the Coalition for a Demo-
cratic Workplace and it says it rep-
resents the concerns of millions of 
employers.

“This notice is nothing more 
than an advertisement for union 
organizing,” said coalition chair-
man Geoffrey Burr, a former dep-
uty assistant secretary of labor.

“The NLRB claims it wants to 

inform employees of their rights 
but conveniently omitted any in-
formation about employees’ right 
to vote out a union they don’t like, 
withhold payment of any union 
dues spent on politics, and the 
right to refuse to pay for the 
union’s unwanted services in the 
22 states with Right to Work laws,” 
Burr added. 

In a letter to the NLRB, signed 
by UMA and 180 other employer 
groups, the trade organizations 
said the “board simply does not 
have authority to impose these ob-
ligations and penalties against an 
employer when there has been no 
finding (or even an allegation) of 
an unfair labor practice.”

Added Burr: “The notice is yet 

another sign that this board has be-
come an instrument of union boss-
es and is abandoning its proper 
role as a neutral enforcer of our 
nation’s labor laws. This is the 
poster child of bad ideas; the board 
needs to withdraw this rule 
immediately.” 

For more information, go to 
www.MyPrivateBallot.com.

WA S H I N G TO N  —  T h e 
American Bus and United Motor-
coach associations have joined 
with other travel, tourism and rec-
reation industry groups to advo-
cate for “a well-funded surface 
transportation authorization bill 
as soon as possible.”

The nation’s most-recent, six-
year highway and public transpor-
tation legislation expired two 
years ago, and a new bill is stalled 
in Congress, the victim of deep di-
vides over how to structure and 
pay for future highway spending.

The travel and tourism groups, 
which also include AAA, the 
American Association of State 
Highway and Transportation Of-
ficials, NTA, and the U.S. Travel 
Association, say quick action on a 
surface transportation program — 
“with due attention to the needs of 
our industry — is a national 
priority.”

The groups plan to communi-
cate their sentiments to key mem-
bers of Congress, as well Trans-
portation Secretary Ray LaHood.

“Travelers and the diverse 
businesses that make travel possi-
ble are dependent on safe and ef-
ficient roads, highways and other 
forms of transportation. Millions 
of jobs depend on the economic 
activity generated by travel,” the 
travel and tourism groups said in a 
statement.

“Sufficient investment in the 
transportation infrastructure 
through a federal highway pro-
gram responsive to the needs of 
travel, tourism and recreation will 
strengthen and grow the econo-
my,” said the groups.

“Small towns and rural areas 
are especially dependent on high-
ways. Nowhere is this more so 
than with those communities that 
are gateways to the national parks 
and other public lands.”

Support for
highway bill

Coalition urges labor board to drop poster initative
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WASHINGTON — Add the name of 
the National Taxpayer Advocate of the In-
ternal Revenue Service to the list of folks 
calling for significant tax reform that fo-
cuses on making the federal tax code 
simpler.

In her annual report to Congress, Na-
tional Taxpayer Advocate Nina Olson said 
that federal tax compliance in this country 
now requires three million full-time equiva-
lent positions.

She said corporate tax reform alone 
would not signif icantly improve the 
picture. 

The report also focuses on problems 
with IRS collections procedures and the 
need to repeal the requirements for expand-
ed filing of Form 1099s. 

Olson’s plea for tax simplification is 
likely to fall on deaf ears, however. Doubt-
less there are many in Washington who 
consider the cumbersome federal code tax 

IRS taxpayer advocate advocates reform

HARTFORD, Conn. — A large group 
of trucking associations is asking the Fed-
eral Motor Carrier Safety Administration 
and the National Highway Traffic Safety 
Administration to take a leadership role in 
developing a solution to the problem of 
dangerous ice and snow buildup flying off 
moving vehicles.

Three states, Connecticut, New Jersey 
and Pennsylvania, have enacted legislation 
requiring that accumulations of ice and 
snow be removed from vehicles.

Failure to do so could result in a fine.
The laws are generally aimed at over-

the-road trucks but sometimes include 
other vehicles, including buses. They are a 
reaction to the dangers of ice and snow fly-
ing from a moving vehicle and causing 
damage or injury when it strikes another 

vehicle.
The Motor Transport Association of 

Connecticut, on behalf of 31 trucking asso-
ciations, have sent a letter to the FMCSA 
and NHTSA, requesting the two agencies 
take a leadership role, along with industry 
and automotive engineers, in seeking a vi-
able solution to the problem of ice and 
snow buildup.

Some see the truckers’ request as possi-
bly the best way to avoid a patchwork quilt 
of state laws addressing the issue. There is 
worry the widely varying state and local 
idling laws could be repeated in snow and 
ice removal statutes.

Currently, there is no workable solution 
for easily and effectively removing snow 
and ice from large commercial vehicles, yet 
states are now mandating that it happen.

Confusion: Snow removal legislation FMCSA committee to consider
management role in violations

LOUISVILLE, Ky. — The advisory 
committee to the Federal Motor Carrier 
Safety Administration is conducting a pub-
lic meeting here March 31 and April 1 on 
“Patterns of Safety Violations by Motor 
Carrier Management.” 

The sessions are open to the public and 
comments are being solicited.

Under federal law, the USDOT can sus-
pend, amend or revoke any part of a motor 
carrier’s registration if it finds that any in-
dividual, while serving as an officer of the 
motor carrier, engages or has engaged in a 
pattern or practice of avoiding compliance, 
or masking or otherwise concealing non-
compliance, with Federal Motor Carrier 
Safety Regulations.

The law defines an officer as an owner, 
director, chief executive, chief financial of-
ficer, safety director, vehicle maintenance 
supervisor, and driver supervisor, regard-
less of the title attached to those jobs, and 
any person, however designated, “exercis-
ing controlling influence over the opera-
tions of a motor carrier.”

The FMCSA wants the advisory com-
mittee to identify concepts and ideas the 

agency should consider in developing stan-
dards for determining patterns of safety 
violations by motor carrier management.

Plus, it wants suggestions for how to 
ensure that officers responsible for safety 
violations or their concealment are subject-
ed to appropriate penalties and sanctions.

The March 31 session will be from 8:30 
a.m. to 4 p.m. in the Willow Room of the 
Galt House Hotel in Louisville. The last 
hour will be reserved for public comment.

The April 1 session will be from 10 
a.m. to 2 p.m. in Meeting Room C-101 of 
the south wing of the Kentucky Exposition 
Center in Louisville. The public may com-
ment throughout that meeting.

Written comments, identified by Dock-
et ID Number FMCSA-2006-26367, may 
be submitted by March 23, via the federal 
eRulemaking Portal: http://www.regula-
tions.gov. Follow the online instructions for 
submitting comments.

 Comments also may be mailed to 
Docket Management Facility, U.S. Depart-
ment of Transportation, 1200 New Jersey 
Ave., SE., West Bldg., Ground Floor, Room 
W12-140, Washington, DC 20590-0001.

code and all of the positions needed to as-
sure compliance as a successful federal jobs 
program.

The executive summary of Olson’s re-
port can be found at: www.irs.gov/pub/irs-
utl/execsummary_2010arc.pdf.
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WASHINGTON — The Federal 
Motor Carrier Safety Administration 
has begun mailing out “warning let-
ters” to bus and truck operators as 
part of its new motor carrier enforce-
ment system called CSA (for Compli-
ance, Safety, Accountability).

The letters are going to operators 
whose “safety performance data indi-
cates they are not complying with fed-
eral motor carrier safety regulations.”

To help operators better under-
stand the significance of the warning 
letters, the FMCSA has come up with 
a tip sheet that not only provides in-
formation about the letters but also 
offers suggestions for actions opera-
tors can take to improve their safety 
operations. 

Under CSA, warning letters are 
often the first step in the feds’ safety 
intervention process. The letter identi-
fies operator-specific Behavior Anal-
ysis and Safety Improvement Catego-
ries, called BASICs, that have been 
red flagged in FMCSA safety data. 

The flags, called alerts, indicate 
operator safety issues, and the letter to 
the operator outlines possible conse-
quences of continued safety problems.

Also in the letter are instructions 
the operator can use to access its 
motor carrier safety data in the 
FMCSA Safety Measurement Sys-
tem, as well as a point of contact for 
additional information. 

The following pair of questions 
and answers may help operators better 
understand the process:

Q: Why did I get a warning 
letter? 

A: FMCSA safety performance 
data (collected from inspections, des-
tination checks, citations and other 
sources) show whether a motor carri-
er is operating in full compliance with 
all applicable safety regulations. 
Based on this data, the warning letter 
lists BASICs where the motor carri-
er’s on-road performance over the 
past 24 months indicates safety is-
sues, and encourages the motor carri-

er to look at its safety performance 
data online. 

Log in to the Safety Measurement 
System to view safety performance 
data: http://ai.fmcsa.dot.gov/sms/. 

Q: How do I respond to a 
letter? 

A: Motor carriers receiving warn-
ing letters should review their safety 
data to develop and execute strategies 
that will make their operations com-
pliant with safety regulations. Contin-
ued poor performance may lead to 
more intensive interventions.

Motor carriers are not required to 
send a written response to FMCSA 
when they receive a warning letter. 

Review the Safety Measurement 
System Information Center to learn 
more: http://ai.fmcsa.dot.gov/sms/
InfoCenter/. 

Three tips for dealing with CSA 
on an ongoing basis:

1. Check your data. FMCSA re-
leased the SMS to the public on Dec. 
12. Motor carriers can log in to the 
SMS with their USDOT number and 
PIN to access their safety data or log 
in to the FMCSA portal. 

Once logged in, focus first on the 
BASICs that are over or near the in-
tervention threshold (see explanation 
of intervention thresholds in tip 2 
below). 

Ensure data accuracy. Ensure that 
data listed is accurate and belongs to 
the appropriate USDOT number. If 
you believe data is incorrect, submit a 
request for data review through the 
DataQs system. 

Examine violation types. Examine 
the summary of violations received 
and determine which violations occur 
most frequently, especially those with 
the highest severity weights. 

2. Understand your safety assess-
ment: percentiles and alerts. 

Percentiles: The SMS calculates a 
measure for each BASIC as described 
in the SMS methodology on the CSA 
website, http://csa2010.fmcsa.dot.
gov/documents/smsmethodology.pdf.

The measure is then used to as-
sign a ranking or percentile that al-
lows the safety behavior of a motor 
carrier to be compared with the safety 
behavior of motor carriers with simi-
lar operations and numbers of safety 
events. 

The percentile is computed on a 
0-100 scale. A lower percentile indi-
cates better compliance with safety 
regulations than a higher percentile.

For example, if a carrier has a 
BASIC in the 10th percentile, it 
means that only 10 percent of simi-
larly sized and inspected carriers 
demonstrated better compliance in 

that BASIC.
On the other hand, a carrier with a 

BASIC in the 90th percentile is one 
that demonstrated lower safety com-
pliance than 90 percent of carriers in 
that BASIC. 

FMCSA established percentile 
thresholds to indicate when safety 
compliance problems require inter-
vention. If a carrier does not have a 
percentile, it generally means the car-
rier has not had enough inspections to 
allow for an analysis of its records. 
More information is available in the 
SMS Information Center. Current in-
tervention thresholds are as follows: 

Unsafe driving, fatigued driving, 
crash indicator: General-65 percent; 
Passenger-50 percent 

Driver Fitness, controlled sub-
stance/alcohol, vehicle maintenance: 
General-percent; Passenger-65 
percent 

Alerts: A motor carrier can re-
ceive an alert in a BASIC in one of 
two ways. The on-road column lists 
the motor carrier’s percentile for each 
BASIC. If the percentile is over the 
established intervention threshold, the 
percentile is presented with an orange 
outline around the percentile.

The Investigation column dis-
plays the “Serious Violation Found” 
icon for a BASIC if a serious viola-

tion was cited during an investigation 
within 12 months of the SMS results 
date. The icon will remain present for 
12 months following an investigation 
regardless of whether corrective ac-
tions have occurred. 

3. Take action to improve safety 
now. 

Motor carriers that do not im-
prove may be subject to more inten-
sive interventions, such as full or fo-
cused compliance reviews or, for 
carriers in op-model test states, on-
site or off-site investigations. 

Conduct detailed data analysis. 
Download violation data into an 
Excel spreadsheet for further analy-
sis. Sort the data by driver, date, loca-
tion of inspection, vehicle, vehicle 
type and violation. Analyze the data 
for any trends to determine the root 
cause(s) of any safety problem(s) and 
review the data with your manage-
ment team. 

Address safety issues. Develop 
and execute strategies to improve com-
pliance with safety regulations and 
prevent more intensive interventions. 

Periodically review SMS data. 
Review SMS data monthly to monitor 
progress. 

Here are useful links related to 
CSA:

CSA frequently asked questions: 
http://csa.fmcsa.dot.gov/FAQs.aspx. 
Search by keyword, such as “warning 
letter,” “intervention,” and “SMS.” 

Safety Measurement System: 
http://ai.fmcsa.dot.gov/sms/. View 
motor carrier safety performance data. 

USDOT PIN request: https://li-pub-
lic.fmcsa.dot.gov/LIVIEW/\PKG_REG-
ISTRATION.prc_option. A USDOT 
PIN is needed to log in to SMS. 

DataQs: https://dataqs.fmcsa.dot.
gov/. File concerns about federal and 
state data.

SMS Information Center: http://
ai.fmcsa.dot.gov/sms/InfoCenter/De-
fault.aspx. Find information relevant 
to SMS, such as what motor carriers 
can do to improve.

WASHINGTON — The Feder-
al Motor Carrier Safety Adminis-
tration is a seeking a big increase in 
both personnel and money to fully 
implement its new enforcement 
system, called Compliance, Safety, 
Accountability (CSA).

For fiscal 2012, the agency has 
asked Congress for $78 million and 
98 new full-time positions — in ad-
dition to its existing field staff — to 
fully implement CSA and integrate 
it into FMCSA operations.

FMCSA spent $11.8 million in 
fiscal 2009 and $9.5 million in fiscal 

2010 as it was developing CSA, and 
it requested $14.3 million for fiscal 
2011 as implementation began.

As for personnel, FMCSA used 
up to 40 of its staff, which totals 
more than 1,000, during CSA devel-
opment and early implementation. 
Much of the initiative’s development 
was performed by contractors.

Now that full implementation is 
getting underway, FMCSA wants to 
beef up its staff to run the system. 
Final implementation involves extend-
ing the program throughout all states 
and completion of a Carrier Safety 

Fitness Determination rulemaking.
CSA is designed to improve the 

safety of commercial motor vehi-
cles and reduce commercial motor 
vehicle-related crashes, fatalities 
and injuries by introducing a new 
system for identifying and re-
sponding to carrier safety risks.

Implementation of CSA is being 
monitored by the Government Ac-
countability Office and Congress, 
which has expressed concern about 
FMCSA’s ability to implement the 
program, including meeting mile-
stones within its cost estimates.

FMCSA explains enforcement system ‘warning letters’

Costs climb for CSA enforcement program
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Bus innovators make travel cheap; not so the feds
By Benjamin A. Plotinsky

In 1969, Jane Jacobs published 
The Economy of Cities in which she 
offered some striking examples of 
urban entrepreneurship.

One was Ida Rosenthal, a New 
York dressmaker who became inter-
ested in underwear design as a way 
to improve how dresses fit; Rosen-
thal invented the brassiere (in 1922) 
and launched a company, Maiden-
form, to manufacture it.

Another was the Minnesota Min-
ing and Manufacturing Company, a 
small Minneapolis sand-digging 
outfit that, after experimenting in 
the early part of the last century with 
adhesives in order to manufacture 
sandpaper, soon grew more interest-
ed in the adhesives than in the sand-
paper and became the colossus 3M.

 These companies generated in-
come for their owners and jobs for 
their employees; they also created 
business opportunities for other 
firms whose products and services 
they needed.

This process of “adding new 
kinds of work to other kinds of older 
work,” as Jacobs put it, energizes and 
renews urban economies to this day.

Take Pei Lin Liang, a Chinese 
immigrant who worked as a delivery-
man for a New York noodle factory.

In the 1990s, presumably be-
cause he had grown accustomed to 

driving, he began shuttling passen-
gers around the city to make extra 
money. Then he noticed that “many 
Chinese families had children at-
tending elite schools in Boston,” as 
Michael Luo later reported in the 
New York Times, so he started a daily 
van service from New York to Bean-
town in 1998.

The business took off, Liang re-
placed his van with buses, and soon 
his clientele was no longer exclu-
sively Chinese.

Liang had illustrated one of Ja-
cobs’s most compelling points: that 
“when new work is added to older 
work, the addition often cuts ruth-
lessly across categories of work.” 

That is, “it was not from the un-
derwear industry that the brassiere 
emerged,” any more than 3M, the de-
veloper of Scotch tape, had set out to 
make office supplies.

Similarly, it was not a bus com-
pany but a noodle deliveryman who 
discovered a big demand for cheap 
intercity buses that picked up pas-
sengers in prearranged locations on 
the street, rather than in bus termi-
nals, which are often dingy or locat-
ed in dangerous neighborhoods.

Supply quickly rose to meet de-
mand. Rival companies in Chinatown 
began challenging Liang for passen-
gers, resulting in a price war. Boston 
fares plummeted from the original 
$25, already a bargain, to just $10.

Some f irms added service to 
Washington, D.C. Two companies 
run by Hasidic Jews from Brooklyn 
entered the fray. 

It wasn’t long before the scrappy 
start-ups were joined by behemoths: 
BoltBus, owned by the existing bus 
companies Greyhound and Peter 
Pan; and megabus.com, owned by a 
large Scottish firm.

Today, the intercity bus market 
thrives, with a host of companies 
battling furiously to lure customers 
from one another. Some sell the 
cheapest tickets; others drop off pas-
sengers in convenient midtown 
Manhattan instead of Chinatown, or 
in Washington’s wealthier suburbs 
instead of downtown; others offer 
service beyond the Northeast; others 
bill themselves as luxury companies, 
offering bottled water, electrical out-
lets, and wireless Internet access; 
others are experimenting with still 
greater luxury — and higher fares 
— by giving riders more legroom.

The curbside buses are a god-
send for those who can’t afford to 
take trains or airplanes. They may 
even have made Greyhound’s fares 
more affordable.

A quick survey of newspapers 
shows that over the last 60 years, a 
one-way Greyhound ticket from 
New York to Washington generally 
cost $40 to $70 (in 2010 dollars).

Nowadays, you can buy the same 

ticket for $17 on megabus.com, for 
$21 on Washington Deluxe, or for as 
little as $14 on Greyhound. Though 
Greyhound denies that the competi-
tion has affected its fares, it seems 
likely the company has lowered them 
to compete with its smaller rivals.

Nowhere in The Economy of Cit-
ies does Jacobs explain how to 
squelch urban entrepreneurship, but 
the federal government has recently 
furnished us with a case study.

Amtrak, the government-owned, 
passenger-train company, currently 
charges anywhere from $106 to $225 
for a daytime one-way ticket from 
New York to Washington. It has been 
poorly operated for years and rou-
tinely runs a huge loss, partly because 
of labor agreements far more gener-
ous than those found in the private 
sector.

So, it must receive a federal sub-
sidy, one that amounted to $1.6 bil-
lion in 2010.

The current federal government 
is surely to blame for allocating 
these funds but no more than its pre-
decessors, all of which kept extract-
ing cash from taxpayers’ wallets and 
bestowing it on a service that caters 
to a tiny (and relatively well-to-do) 
fraction of American travelers.

Where Congress and President 
Obama do deserve special blame is 
the so-called stimulus package of 
2009, which — apparently because 

that year’s Amtrak subsidy of $1.5 
billion wasn’t enough — dumped an-
other $1.3 billion into the Amtrak 
sinkhole. 

The stimulus also gave states $8 
billion for high-speed rail projects 
— much of which will surely wind 
up in Amtrak’s hands — even though 
high-speed rail will probably fail to 
improve travel times appreciably on 
shorter routes, just as it will fail to 
compete profitably with airlines on 
longer ones.

And in September 2010, Obama 
announced a massive infrastructure 
plan that would pour still more 
money into building “a national 
high-speed rail network.”

Among the taxpayers funding 
Amtrak’s incompetence, of course, 
are Gotham’s bus entrepreneurs. For 
them, the subsidies constitute a dou-
ble insult: not only must they watch 
as their enormous competitor re-
ceives money that lets it continue at-
tracting customers; they must also 
help foot the bill.

And if their taxes rise to pay for 
this government’s historic munifi-
cence, the fares they charge will 
surely rise in tandem — just one 
more way that wasteful public 
spending fattens the richer with the 
dollars of the poorer.

Benjamin A. Plotinsky is the 
managing editor of City Journal. 
Copyright The Manhattan Institute.
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Paul Wverstle, manager of the 
transportation bureau, said that al-
though the agency has not stepped 
up its enforcement efforts, it is try-
ing to accomplish more because of 
heightened concern caused by a 
rash of accidents that occurred in 
the state last year. 

He said the CPUC has been 
joined in its efforts by law enforce-
ment officers from across the state, 
most of whom get their training 
from CPUC investigators. 

“We offer the police training so 
they can step up and do their own 
enforcement or feed us with infor-
mation so we can follow up,” he 
said. “We want local police to be 
our eyes and ears.”

Unlike federal transportation 
regulators who seldom file crimi-
nal charges for passenger carrier 
violations, CPUC doesn’t hesitate 
to do so when it thinks such action 
is warranted. 

“First off, you need a willing 
local prosecutor to take the case,” 
Wverstle said. “Most of them are 
pretty busy and might not want to 
take a misdemeanor case.”

Among the willing, he said, are 
prosecutors in Los Angeles who 
not only file charges but follow the 
case through to its conclusion — 
even if it means going to trial.

California regulators also are 
paying more attention to party 
buses because of an increase in 
complaints received from resi-
dents and businesses.

Le said party buses, which 
usually travel from club to club 
during a night on the town, present 
special challenges because the 
passengers often get drunk and 
sometimes get involved in fights.  

Additionally, she said, many 
are being operated without state 
permits and have not passed safety 
inspections. 

She noted that about six months 
ago, the agency received an alarm-
ing number of complaints about 
party buses in San Jose. In response, 
she set up a training session for 
local police officers and since then 
has not received any complaints.

Le said a state law that allows 
her agency to disconnect tele-
phone service to businesses that 
ignore cease-and-desist orders or 
continue to operate after being or-
dered to shut down has given in-

vestigators another way to rid the 
state of shady operators.

“It is a very good enforcement 
tool, especially for those operators 
who are working without a per-
mit,” she said, adding that such ac-
tion requires a court order and 
CPUC is not shy about going be-
fore a judge to get such an order.

Activities during last year’s 
fourth quarter included joining forc-
es with state and city police and stag-
ing a strike force exercise that result-
ed in the issuance of 47 violations 
and the impounding of 11 buses.

Inspectors also led a joint in-
spection of shuttle buses operating 
at Los Angeles International Air-

port and came away with another 21 
buses being cited and impounded. 

Violations that were found dur-
ing the quarter ranged from oper-
ating without state authority to ad-
vertising services that went beyond 
the scope of their authority to not 
carrying the required amount of 
insurance.

GRAND BLANC TOWN-
SHIP, Mich. — A fatal accident 
involving a party bus may serve as 
a reminder to other companies op-
erating such buses: Party-hardy 
passengers can present unexpect-
ed safety challenges.

Last month, a 26-year-old man 
died when he fell out of a party 
bus as it was driving along Inter-
state 75 in mid-Michigan. Another 
man also fell out but survived.

A state police report indicates 
the man who died fell into the 
emergency door and inadvertently 
engaged its emergency release. 
One witness suggested the man’s 
foot kicked the emergency handle, 
releasing it.  

A local television station quot-

ed another bus operator as saying 
emergency releases should be vis-
ible, but not easily accessible. Ac-
cess to the lever needs to be very 
deliberate, not something where it 
could be kicked, the operator told 
a reporter for the TV station. 

There are conflicting reports 
whether the emergency release on 
the bus where the incident oc-
curred had been modified to avoid 
an accidental opening.

In any event, checking emer-
gency door levers and systems be-
fore buses are used by rowdy cus-
tomers seems prudent.

In addition to being sued over 
the death and injury, the bus oper-
ator also is being sued because 
there were “too many people” on 

the bus for safe operation.
Even though federal regu-

lations allow standing, the plain-
tiffs contend that having more pas-
sengers  than seats  “ invi tes 
problems.”

The operator interviewed by 
the TV station seemed to agree: 
“The more people you have stand-
ing up in a vehicle, especially 
when you’re on a night-out run 
like that and people get rowdy, 
it’s just not an acceptable way to 
travel.”

Operators need to be proactive 
in controlling how many people 
use their buses, of course, and 
work with trip organizers to keep 
them honest about the number of 
potential passengers.

Learning from a party bus tragedyCalif. PUC
CONTINUED FROM PAGE 1

then all three groups can come to the dance.”
He emphasized that everyone involved 

in the annual trade shows, from operators to 
suppliers to manufacturers, would see sub-
stantial savings if there were only one show 
a year. “We’re taking our cue from the ven-
dors who want us to have a single show,” he 
stressed.

Greteman said NTA is evaluating the re-
sponses it has received from its members 
since Jalbert issued public call in January 
for discussions, and reviewing a survey of 
members regarding holding a joint event.

Still, she said her organization backs the 
idea and believes it will happen sometime.

“Without a doubt, the NTA board is 

staying open to the possibility,” she empha-
sized. “NTA is all about making sure we 
present our membership with the most effi-
cient and productive model to do business. 
If the model includes ABA, then NTA and 
UMA will make that happen.”

However, she noted that her immediate 
attention has been devoted to making sure 
the first NTA- and UMA-joint show in Or-
lando comes off well.

“We know the NTA and UMA show 
model will work and where we go from 
there remains to be seen,” she said.

In issuing his call, Jalbert emphasized 
he is not suggesting any kind of merger of 
the associations, but rather is simply trying 
to kick start serious discussions about hold-
ing a single group tour-and-travel show 
each year.

ABA, NTA
CONTINUED FROM PAGE 3

ations measure that would fund the 
federal government through the 
rest of fiscal 2011 (Sept 30, 2011). 
His provision would essentially 
block the Murray amendment. 

Among those urging Latham to 
act was the United Motorcoach 
Association. 

HR1 was passed by the House 
on Feb. 19. However, Democratic 
leaders in the U.S. Senate said the 
House resolution was too drastic in 
terms of proposed budget cuts and 

took no action on the measure.
Instead, the Senate and the 

House agreed on a more modest, 
short-term continuing resolution 
that funds the government through 
March 18. That resolution does not 
contain Latham’s section. 

Negotiations currently are 

under way between House and 
Senate leadership to try to agree 
on proposed budget cuts to be con-
tained in a longer-term continuing 
resolution. The White House is 
also involved in those nego- 
tiations.

Whether Latham’s provision 

will remain in the longer-term res-
olution is problematic. Few doubt 
Senator Murray will object to the 
Latham section.

However, House Republicans’ 
willingness to take her on regard-
ing the issue is encouraging to pro-
ponents of the Latham section.

Hope Lives
CONTINUED FROM PAGE 1

based system that gives time-slot priority to 
bus companies that agree to drop off pas-
sengers off site, possibly in New Jersey or 
parts of Brooklyn. Visitors could then take 
public transportation, like ferries or the 
PATH train, to the memorial.

The plan would encourage mass transit 
use and, planners say, provide an incentive 
to visitors to remain in Lower Manhattan 
for dining and shopping.

However, the city cannot require buses 
to sign up for its ticketing system. And the 
Transportation Department says remote 
drop-offs would not be feasible for some 
disabled visitors or groups of school 
children.

The memorial is expected to attract six 
to eight buses an hour to Lower Manhattan 
during peak periods. Eventually, an under-
ground garage is planned for the memorial 
to accommodate the buses. For now, how-
ever, existing nearby options, like garages 
near the Brooklyn-Battery Tunnel, have 
been ruled out.

When the city initially floated its plan at 
a community board meeting last month, it 
was met with some hostility. Many resi-
dents were unaware the transportation de-
partment had convened a group to examine 
options in the area.

Sanchez of the transportation depart-
ment acknowledged at the meeting that “we 
know curb space is at a premium in Lower 
Manhattan.” He pledged a revised proposal 
within six weeks.

NYC Parking
CONTINUED FROM PAGE 3

The average price of diesel fuel 
jumped above $4 a gallon on both 
the East and West coasts of the 
United States this month, the first 
time it has been at that level since 
September 2008.

The U.S. Department of Ener-
gy Energy Information Adminis-
tration reported that the average 

price of diesel was $4.05 a gallon 
in New England and along the 
West Coast, and above $4.12 a gal-
lon in California.

The price also was above $4 a 
gallon in central Atlantic states.

The average price of diesel is 
more than $1 a gallon higher than it 
was a year ago in many parts of the 

U.S., as turmoil in the Middle East 
has sent oil markets into overdrive.

The price of diesel rose rough-
ly 15 cents a gallon the first week 
of this month after a 14-cent-a-gal-
lon increase the previous week. 
Diesel has increased in price for 
14 straight weeks.     

Gasoline climbed nearly 14 

cents a gallon for the most recent re-
porting week, following a 19.4 cents 
a gallon increase the previous week.

Gasoline is now averaging 
above $3.50 a gallon in most sec-
tions of the country, and is above 
$3.80 in California. The low-price 
leaders are along the Gulf Coast, 
in the Rocky Mountains and in the 

lower Atlantic states.
Diesel reached a record high of 

$4.764 a gallon on July 14, 2008, 
while gasoline spiked at $4.114 a 
gallon on July 7, 2008.

Each week, DOE surveys 
about 350 diesel filling stations to 
compile a national snapshot aver-
age price.

Diesel climbs above $4 a gallon, gasoline over $3.50
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By Dave Millhouser

It was my first “road trip” — ex-
citing for a high school sophomore.

We packed into a school bus 
and traveled 30 miles north to Her-
eford High. 

It was a sort of “mountaintop” 
experience, not because it was life 
changing, but because the soccer 
f ield was so crowned that we 
might as well have played on a 
mountain peak.

Sitting on the bench (my as-
signed position), we could not see 
anything below the chest of play-
ers on the far side of the field. At 
that range, we could only imagine 
where the ball was.

Ever since de-regulation, the 
motorcoach industry has sought a 
“level playing field” with the fer-
vor of the Crusaders search for the 
Holy Grail. We want new entries to 
play by the same rules as the old 
guys…not a bad thing.

What we may be missing is 
that we expect them to play with 
the same style as we old guys. 

Football rules haven’t changed 
much in the past 60 years but the 

game certainly has because creative 
coaches have found ways to tilt the 
playing field in their direction. 

When was the last time you 
saw a “single-wing” offense?

Not so long ago we were all 
laughing at early curbside carriers 
who were consistently penalized 
for rule violations (I may have car-
ried this football thing too far).

What many of us missed was 
their discovery that, if you pick 
people up where they are and take 
them to where they want to go, 
with a minimum of fuss, you will 
pack coaches. Run buses for the 
convenience of the customer, not 
the route structure.

Now we see a number of carriers 
scrambling to duplicate their busi-
ness model and, in the midst of a ter-
rible economy, many are thriving.

Recently there was a coach ac-
cident where the news story in-
cluded a link to the bus company’s 
FMCSA safety rating. (http://
safer.fmcsa.dot.gov/). The snap-
shot was ugly but the real lesson 
here is that the media has begun to 
recognize that not all bus lines are 
equal when it comes to safety.

The public believes that since 

buses are regulated, safety compli-
ance is no longer a criterion in 
choosing because the playing field 
is level. T’aint so, as we industry-
types know. 

Most bus companies are safe 
but some are safer than others. If 
you’re good, why not tilt the field 
your way by showing customers 
your rating? The bad guys won’t 
do that and the contrast may bene-
fit you. 

One of the most successful 
scheduled-route carriers discov-
ered that the public isn’t put off by 
buses…so much as bus stations. 
That’s why they pick up at curb-
side, allowing folks to wait in 
nearby restaurants and shopping 
areas. Good for the vendors while 
costing the bus company little. 
And, if the city’s demographics 
change, the operator can move to 
another curb.

They’re playing by the same 
rules as the established scheduled 
carriers, but they’ve tilt the field in 
their own direction. In addition, 
they change the style by using in-
ternet-based ticketing, which al-
ters the demographics of their pas-
sengers, attracting folks who 

wouldn’t have considered a coach 
trip 10 years ago. 

You get it. If we don’t find new 
ways to get people in our buses, the 
industry will continue shrinking. 
What opportunities are we miss-
ing?  More of the same won’t work.

No playing field is more level 
than the one where restaurants 
play, yet some succeed while oth-
ers fail. Forget the playing field 
and feed folks what they want.

If simply following rules and 
business principles worked, every 
company would succeed. Entre-
preneurs who identify customers’ 
needs (or find new customers) will 
always have an edge. Every cur-
rently successful business found a 
way to tilt things their way, or cop-
ied someone who did. They didn’t 
break rules, but explored the parts 
of the field no one was using. 

Years ago, the University of 
Delaware played its home soccer 
games at night, on a field that had 
lights on only one side. We “Green 
Terrors” were playing in our 
“away” uniforms, which were re-
ally dark, and our best athlete was 
a Congolese exchange student 
who played wing. 

O u r 
coach f ig-
ured out that 
Rafael was 
going to be 
hard spot on 
certain parts 
of the field. 
At the end of 
each quarter 
Rafael switched positions so he was 
always playing on the side of the 
field farthest from the lights. He 
was our stealth wing.

No rules were broken; we just 
used parts of the field in a way that 
the competition hadn’t thought about.

A level playing field does matter, 
and in our business rules are refereed 
by various government agencies. 
Usually they get it right, sometimes 
they miss things and competitors get 
away with stuff. Our job is to win, not 
critique the referee. 

Get so far ahead that poor offi-
ciating is an irritant, not a show 
stopper.

Dave Millhouser is a bus in-
dustry marketing consultant and 
freelance writer. Contact him at 
his new email address: Davemill-
houser@gmail.com.

Is your company still running a single-wing offense?

Dave Millhouser
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are now standard on most new mo-
torcoaches sold in North America.

The engine manufacturers — 
Cummins, Detroit Diesel, Mer-
cedes-Benz, Navistar and Volvo 
— that send their power plants to 
the coach builders competing in 
the U.S. and Canada insist their 
newest engines are efficient, reli-
able, durable, have superior drive-
ability and often are quieter and 
more responsive than engines pro-
duced during the past decade. 

Or, as Robert Hitt, Prevost ser-
vice training manager, puts it: “Per-
formance is back.” 

Not to be overlooked, obvious-
ly, is the fundamental goal of the 
2010/11 engines: Further emissions 
reductions. The latest engines re-
duce two critical pollutants, nitro-
gen emissions and particulate mat-
ter (soot) to practically zero.

Accomplishing that is no sim-
ple feat. When a diesel engine com-
busts fuel it produces NOx and 
soot. But if an engine is designed to 
produce very little soot it will, in 
turn, produce even more NOx.

The solution to that twin prob-
lem for most engine builders, with 
the exception of Navistar, was to 
combine a particulate filter with 
selective catalytic reduction tech-
nology, plus upgrades to virtually 
ever other engine component.

For example, turbochargers are 
more precise and some have elec-
tric actuation allowing infinite ad-
justments; new-generation EGR 
systems lower combustion temper-
atures for reduced emissions and 
better fuel economy while putting 
less demand on cooling systems; 
fuel systems deliver exact quanti-
ties of fuel at ultra-high pressures, 
and engine electronic management 
systems control everything from 
air intake to exhaust aftertreatment 

for peak performance and near-
zero emissions. 

Additionally, some engine man-
ufacturers have extended service 
intervals, beefed up warranties, in-
cluding offering extended warran-
ties up to 500,000 miles, and claim 
fuel economy gains of between 3 
and 7 percent.

Meanwhile, Navistar chose a 
different route to meet 2010-emis-
sions standards. It developed what 
it calls advanced EGR (exhaust 
gas recirculation system) that re-
lies on upgraded fuel injection 
technology, proprietary combus-
tion bowl design, advanced air 
management, and electronic cali-
bration strategies.

But while there appears to be a 
lot to recommend the 2010/11 drive 
trains, there are implications to the 
new technology and things to learn.

Steve Brown of Brown Coach 
in Amsterdam, N.Y., notes that op-
erators need to familiarize them-
selves with the handling of diesel 
exhaust fluid, and be mindful of its 
characteristics. 

The fluid is corrosive to many 
metals and lower-grade plastics, 
which is why it is sold and stored 
in heavy-duty plastic containers. 
But, the fluid is not flammable, 
owing largely to fact it’s two-thirds 
water. It’s also nonpolluting.

It does have a finite shelf life, 
typically put at between six months 
and two years. The higher the tem-
perature where the fluid is stored, 
the lower the shelf life. The liquid 
also starts to freeze at tempera-
tures below 12 degrees.

While that would seem to be an 
issue during cold starting in north-
ern climates, it is not. Two factors 
are at play: First, diesel exhaust 
fluid tanks on new coaches have 
heating elements that melt the 
fluid quickly. Second, cold engines 
produce very little NOx, meaning 
little or no fluid is needed when a 
cold engine is started.

Operators are being urged to 
keep a close eye on where they 
store DEF. Direct exposure to sun-
light and heat degrades DEF. Some 
of the new power train systems can 
even monitor the quality of DEF 
going into the engine. 

The fuel gauge on new coaches 
also is more complicated. Now 
drivers must also watch the gauge 
for the diesel exhaust fluid tank. 
An empty DEF tank will result in a 
derating of the engine.

 Brown says operators should 
expect to use 200-300 gallons of 
DEF for a coach that consumes 
10,000 gallons of fuel while travel-
ing 60,000 miles.  

 He, like Annett, thinks two as-
pects of the new engines — the re-
duced regeneration requirement 
and the lessened demand on the 
coach cooling system — add up to 
real pluses. “It should be a more 
robust system,” he said.

The 2011 engine line-up for the 
motorcoach industry looks like this:

• MCI: Cummins ISX 11.9 
liter available in J4500, E4500 and 
D4505 models. Cummins ISL 
8.9L available as a D series option. 
Detroit Diesel DD13 available 
starting in June as an option in the 
J4500 and E4500. Engineering 
work under way for Navistar 
MaxxForce 13 12.5 liter.  

• Prevost: Volvo D13.
• Setra: Mercedes-Benz OM 471.
• Van Hool: Cummins ISX 11.9 

liter or Detroit Diesel DD13.   
• CAIO: Cummins, with De-

troit Diesel coming.

through these cases and we hope to 
reach some resolution this year, 
sooner rather than later,” he said.

In addition to Texas, suits have 
been filed in California, Alabama, 
Wisconsin, Arkansas, Iowa and 
possibly other states. 

Caterpillar, which is based in 
Peoria, Ill., did not return tele-
phone calls or respond to e-mails 
requesting comment on the en-
gines and lawsuits.

The complaints about the en-
gines center on the technology 
Caterpillar used to meet 2007 
emission standards that were man-
dated by the federal Environmen-
tal Protection Agency for heavy-
duty commercial trucks and buses.  

According to lawyers involved 
in the suits, the problem is primar-

ily with the regeneration system 
that’s designed to burn off or oxi-
dize the soot in the diesel particu-
late filter, a device engine makers 
developed to bring down emission 
levels enough to meet the tougher 
standards that took effect in 2007. 

When the system malfunc-
tions, say the lawyers, the engine 
shuts down, often stranding the ve-
hicle on the highway until repairs 
are made.

Software fixes aimed at cor-
recting the “re-gen” problem have 
been as numerous as they’ve been 
ineffective, say truckers. 

There reportedly also have 
been problems with valve actua-
tors, broken valve springs and pre-
mature bearing failure. 

Many of the truckers who’ve 
sued have complained nearly as 
much about Cat “walking away 
from the problem” as the engine 

issues themselves.
Caterpillar, which reportedly 

used its Acert technology in about 
20,000 15-liter engines and an un-
known number of 13-liter engines, 
quit the heavy-duty bus and truck 
market in 2009, just ahead of the 
latest USEPA mandate that 2010 
engines meet even stricter pollu-
tion control requirements.

Dinger said the engines have 
given him headaches for some 
time and he has not been pleased 
with the response he has gotten 
from the engine builder. 

“I don’t like their engines and I 
don’t like their service,” he empha-
sized, adding that Caterpillar re-
cently replaced the head on one of 
the engines and the engine blew 
out again a day or two later. 

He complained that the en-
gines consistently run too hot and 
drivers have to carefully monitor 

the gauges so they can stop their 
coach before they overheat.  

“When I hear of a breakdown 
with one of my coaches the first 
question I ask ‘Is it a Cat engine?’ 
and most often it is,” he said.

Peoria Charter Coach Co. in 
Peoria, Ill., also has had problems 
with its Caterpillar engines, but 
has not reached the point of taking 
legal action, either on his own or 
with other operators, according to 
Bill Winkler, president.

“I can confirm we have had our 

share of problems with the Cater-
pillar engines, but not enough to 
warrant f iling a lawsuit at this 
point,” he said. However, he said 
he plans to keep close watch on the 
suits that have been filed against 
the engine maker by truckers.  

Caterpillar was the market lead-
er for Class 8 engine sales for about 
eight years before falling behind 
Cummins in 2007. Sales slumped 
further as dealers and technicians 
began raising complaints about en-
gine performance in ’07.

Cat engines
CONTINUED FROM PAGE 1

WASHINGTON — Moving at 
near glacial speed, two federal 
agencies have issued a proposed 
rule prohibiting commercial motor 
vehicles from parking on railroad 
tracks while waiting for traffic to 
clear or a light to turn green.

It comes nearly 17 years after 
Congress ordered the requirement.

The two agencies involved say 
they have rectif ied a series of 
“misunderstandings” with state 
transportation officials that held 
up the rule — since 1994.

The proposed rule, announced 
by the Federal Motor Carrier Safe-
ty Administration and the Pipeline 
and Hazardous Materials Safety 
Administration, would prohibit 
drivers of commercial motor ve-
hicles from driving onto a rail 
grade crossing “without having 
sufficient space to drive complete-
ly through the crossing without 
stopping.”

Public comments are due by 
March 29. The agencies did not say 
when a final rule may be issued.

So, why has it taken so long to 
turn a congressional mandate into 
a federal regulation?

The simple answer is that it’s 
not easy to write such a rule and 
not send state and local traffic en-
gineers, planners, politicians and 
others into orbit.  

Here’s a quick rundown on 
what has made it difficult. 

Congress ordered the rulemak-
ing in 1994, and an initial rule was 
proposed in 1998. A public meet-
ing was conducted on the proposal 
where concerns were raised about 
how it would impact the states.

Eight years later, the FMCSA 
withdrew the 1998 proposal be-
cause it had “created a great deal of 
misunderstanding and should be 
terminated,” according to the 
agency.

The misunderstanding was 
mostly with states that “mistaken-
ly” thought the new regulation 
would require them to “recon-
struct, rewire, reroute or otherwise 

correct every inadequate (rail) 
crossing,” FMCSA said. To do 
that, of course, would cost zillions.

So, the feds went back to the 
drawing board in 2006, vowing to 
open a new future rulemaking that 
would be “less burdened by previ-
ous misunderstandings.”

Five years later a revised rule 
has surfaced.

Some safety experts say the 
ideal solution would be for federal 
officials to require that all cross-
ings have sufficient space for a 
standard over-the-road truck to 
clear the railroad tracks easily be-
fore it reaches a traffic light or 
stop sign.

The FMCSA says that nearly 
20,000 crossings have a clearance 
space for buses, cars and trucks of 
less than 100 feet.

But with money an obvious 
deterrent, an alternate solution 
might be for states or localities to 
offer alternative routes for longer 
vehicles to avoid dangerous cross-
ings outright. 

Meanwhile, operators of longer 
commercial vehicles must contin-
ue to wrestle with conflicting state 
and local railroad crossing statutes, 
impatient and sometimes rude au-
tomobile motorists, and crossing 
engineering that does not leave 
enough room for longer vehicles to 
clear thousands of crossings with-
out stopping on the tracks.

Often, commercial vehicles 
have a diff icult time making it 
across tight crossings because 
autos speed by and then suddenly 
decide to stop between the stop 
light and railroad tracks, creating 
genuine problems for any slower 
commercial vehicles that are be-
hind them.

Drivers of commercial vehi-
cles then face a tough choice be-
cause of a lack of space. They ei-
ther have to sit on the railroad 
crossing and obey a traffic device, 
or avoid sitting on the crossing by 
running the red light. Either 
choice is a violation of the law.

Rail crossing rule emerges
after gestation of 17 years

2010 engines
CONTINUED FROM PAGE 1

David Annett Steve Brown
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SOUTHFIELD, Mich. — 
Cummins Inc. maintained its lead 
as the top heavy-duty diesel en-
gine builder last year, although 
Detroit Diesel Corp. increased its 
market share by more than any 
other manufacturer, according to 
WardsAuto.com.

Cummins’ marke t  share 
slipped by more than seven per-
centage points to 38.5 percent 
during 2010, while Detroit Diesel 
posted its fourth straight year of 
growth, selling 23.6 percent of all 
heavy-duty engines used in 2010, 
Ward’s reported.

Detroit’s market share rose from 
14.6 percent in 2007, to 18 percent 
in 2008, and 20.6 percent in 2009.

Cummins, which provides en-
gines to Daimler, Volvo Trucks 
and several motorcoach builders 
sold 59,285 engines last year, ac-
cording to Ward’s.

Detroit Diesel, which produc-
es engines for the two truck brands 
of its owner, Daimler Trucks 
North America — Freightliner 
and Western Star — sold 36,386 
engines last year.

Detroit Diesel, which an-
nounced in 2008 it would restrict 

its 2010 engines to Daimler Buses 
North America, has returned to 
the general motorcoach industry 
and its engines are again available 
to other coach builders. 

Navistar sold 19,407 of its 
own engines in 2010. Navistar 
dropped Cummins as an option, 
starting with its 2010 models, but 
had stockpiled almost 17,000 
Cummins engines so it was able to 
offer big-bore engines in its trucks 
until that supply ran out. 

Navistar rolled out its own 
proprietary 13-liter engine in mid-
2010 and has said it will offer a 
15-liter version later this year. 

Volvo Trucks North America 
increased its market share — to 6.3 
percent — in 2010, Ward’s said.

Manufacturers’ positions in 
the heavy-duty engine market 
have fluctuated widely over the 
past five years.

The turmoil occurred as com-
panies maneuvered to meet two 
rounds of tighter federal emission 
standards, and as truck makers 
moved toward the European prac-
tice of “verticalization,” with the 
same f irm producing both the 
tractor and the power plant.

Cummins retains lead among
diesel engine manufacturers

Diesel exhaust fluid plentiful in U.S.
Diesel exhaust fluid suppliers 

say they’ll have no trouble meeting 
demand for their product, which is 
expected to soar this year. 

Diesel exhaust fluid is required 
by an estimated 75 percent of the 
nation’s newest over-the-road 
trucks and buses to meet 2010 fed-
eral emissions standards.

Demand for the fluid, as more 
and more t rucks  and buses 
equipped with 2010-compliant en-
gines hit the road, is expected to 
rise 300 percent this year.

In fact, diesel exhaust fluid has 
turned out to be so much more 
plentiful and less expensive than 
early estimates suggested that one 
research firm says engine builders 
can increase the percentage of the 
fluid used in their systems — 
which, they say, would boost both 
vehicle torque and fuel efficiency.

Diesel exhaust fluid is used by 
2010-11 selective catalytic reduc-
tion technology to meet the U.S. 
Environmental Protection Agency 
mandate to cut nitrogen oxide 
emissions. DEF boosts the effec-
tiveness of SCR systems.

All over-the-road bus and truck 
engine manufacturers, except 
Navistar, use SCR technology. 
Navistar uses upgraded exhaust 

gas recirculation technology in its 
engines to meet emissions stan-
dards and does not require DEF.

Because of planning by DEF 
suppliers, the fluid is available at 
about 3,000 locations across the 
United States. 

The leading suppliers include 
Brenntag North America of Read-
ing, Pa., a subsidiary of Brenntag 
AG, Mülheim an der Ruhr, Ger-
many. Brenntag distributes a DEF 
brand called TerraCair, jointly pro-
duced by Terra Industries and CF 
Industries.

Other leading producers are 
Old World Industries, which makes 
BlueDEF; Yara North America, 
which makes Air 1 DEF, and Air-
gas Specialty Products, which 
makes AiRx.

If needed, drivers can purchase 
a jug and top off the tank.

As would be expected, DEF 
sold by the jug is more expensive 
than from bulk containers — but 
lower than many pre-2010 esti-
mates because of weaker-than-ex-
pected demand last year. 

Some truck-stop chains have 
announced plans to expand DEF 
availability this year. TravelCen-
ters of America and its subsidiary, 
Petro Stopping Centers, which to-

gether have 228 truck stops, al-
ready carry 1-gallon and 2.5-gal-
lon DEF jugs at all locations.

In December, TA announced it 
would install DEF dispensers at fu-
eling islands at 50 of its locations 
this year, with bulk containers 
planned for most as volume grows.

One DEF expert said the suc-
cess of building the DEF infra-
structure has provided an opportu-
nity for engine manufacturers to 
increase the fuel efficiency of their 
SCR power plants even further.

With DEF readily available, en-
gine manufacturers can refine their 
engineering to increase DEF use 
and thereby use the SCR technolo-
gy more intensely, which makes the 
engines more fuel efficient.

Meanwhile, there have been 
few repor ts  of  DEF-related 
problems.

One issue that has surfaced on 
occasion has to do with the on- 
vehicle DEF tanks. These 10-15 
gallon tanks have temperature sen-
sors and heaters.

If the sensors or heaters mal-
function, the DEF can freeze, 
causing the engine to “derate.” 
That is, the EPA-mandated con-
trols severely cut the engine’s 
power and, therefore, speed.
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RICHFIELD, Ohio — National 
Interstate Corporation has reported 
lower net after-tax earnings from 
operations for both the fourth quar-
ter and all of 2010.

The insurance holding compa-
ny, whose primary subsidiary, Na-
tional Interstate Insurance, is a 
large insurer of motorcoaches, at-
tributed the reduced earnings to 
several factors, including:

• Claims results that were more 
favorable in 2009

• Claims losses that were high-
er last year

• Ongoing rate decreases re-
sulting from strong competition

• Modestly higher underwriting 
expenses

National Interstate’s loss and 
loss adjustment expense ratio for 
2010’s fourth quarter was 70.9 per-
cent, or 9.1 percentage points high-
er than the fourth quarter of 2009. 
The company’s loss and loss adjust-
ment expense ratio was 67.5 per-
cent for all of 2010, 6.7 percentage 
points higher than 2009.

The bump in ratios in 2010 re-
sulted from more favorable claims 
results in 2009, higher losses last 

year, and “the impact from several 
periods of single-digit rate decreas-
es in the traditional transportation 
products,” the company said.

National Interstate’s net after-
tax earnings from operations were 
$7.1 million for the final quarter of 
last year, versus $8.7 million for the 
final three months of 2009.

For all of last year, National In-
terstate’s net after-tax earnings from 
operations were $30.5 million, 
down from $38 million in 2009.

Owing largely to the impact of 
its acquisition of Vanliner Insur-
ance Co. last year, National Inter-
state’s bottom line (net income) for 
2010 was $39.5 million, or $2.03 a 
share, compared to net income of 
$46.4 million, or $2.40 a share, for 
all of 2009. 

National Interstate’s purchase 
of Vanliner, the company’s first 
major acquisition, is designed to 
ensure continued profitable growth 
for the company, but in the short 
run it complicated National Inter-
state’s financial results for 2010.

“The big story for us in 2010 
was the Vanliner acquisition, which 
has met our expectations in all re-

gards,” said National Interstate 
President and CEO Dave Michel-
son. “The moving and storage in-
surance business fits well with our 
existing operations, and the busi-
ness we have underwritten is poised 
to have a positive financial impact 
in 2011.

“However, the structure of the 
deal and the required accounting 
treatment has created some com-
plexities when analyzing our results 
that will continue until the guaran-
teed business written prior to the 
acquisition runs off,” Michelson 
added.

 For example, the difference be-
tween the full-year 2010 net in-
come figure and the net after-tax 
earnings from operations figure re-
sults primarily from the impact of 
the Vanliner deal.

When the Vanliner purchase 
was announced last April, National 
Interstate said the tangible book 
value of Vanliner was roughly $125 
million to $135 million. The final 
tangible book value turned out to be 
$110.8 million. 

Meanwhile, Michelson said the 
company was “very pleased” with 
its top-line growth of 27 percent for 
2010 “because it came both from 
the Vanliner acquisition, as well as 
existing products.”

Excluding Vanliner, National 
Interstate’s gross premium income 
grew approximately 12 percent for 
the full year.

“Once again the highest growth 
rate was in our alternative risk 
transfer products, where our cus-
tomers continue to recognize our 
expertise and innovative product 
design. During the fourth quarter 
we started our first group captive 
program for our moving and stor-
age business,” Michelson noted.

National Interstate’s board 
again increased the company divi-
dend, raising it to 9 cents per share, 
with the first dividend payable at 
the new higher rate March 18 to 
shareholders of record March 9.

ST. PETERSBURG, Fla. — 
Brian Scott of Escot Bus Lines in 
Largo and Orlando, Fla., has been 
appointed to the advisory commit-
tee of Pinellas Suncoast Transit 
Authority, the fourth largest pub-
lic transit system in Florida. 

PSTA’s advisory committee 
was set up to help improve transit 
services and programs by advising 
the public transit agency’s staff, 
executive director, and board of di-
rectors. Among other things, the 
committee:

•  Functions as a sounding 
board for updates to the agency’s 
transit development plan.

• Presents advice on issues es-
sential to transit service in Pinellas 
County.

• Serves as a 
r e s o u r c e  f o r 
transit promo-
tion and coor- 
dination.

S c o t t  wa s 
appointed by the 
PSTA’s board. 
He joins other 
Pinellas County 
residents, representatives from 
businesses, and stakeholders inter-
ested in transit service in the coun-
ty. The committee meets monthly. 

Pinellas Suncoast Transit Au-
thority operates 205 transit vehi-
cles along 38 routes, and picks up 
nearly 44,000 riders daily. It has a 
$55 million annual budget.

Scott is a former chairman of 
the United Motorcoach Associa-
tion and currently serves on its 
board.

Brian Scott

REPOS FOR SALE
Variety of Makes and Models of “Bank Repos” 

across the United States and Priced to Sell
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Greyhound buses operating in Scotland
GLASGOW, Scotland — The 

corporate parent of Greyhound 
Lines, First Group plc, has taken 
the Greyhound brand to Scotland. 

FirstGroup, which is based in 
Aberdeen, Scotland, acquired 
Greyhound when it purchased 
Laidlaw in 2007, and started Grey-
hound-branded service in England 
in 2009.

Now it has begun running three 
Greyhound coaches from Glasgow 
to London.

The three Scottish coaches are 
named after women in popular 
U.S. songs. “Hello Dolly,” “Long 
Tall Sally,” and “Suzy Baby” have 
begun transporting passengers 
overnight  f rom Glasgow to 
London.

Said Alex Warner, managing 
director of Greyhound UK: “Entry 
to the Scottish market has been a 
key strategic aim since we brought 
Greyhound over from Nor th 
America.”

Acquisition impacts National Interstate

MARCH 2011
22 Florida Motorcoach Associa -
tion Operators Meeting, Palm 
Beach, Fla. Info: www.florida-
motorcoach.org, or call (866) 
376-7770.

22 Bus Association of New York 
2011 Advocacy Day, New York 
State Capitol, Albany. Info: Email 
BANY@BANYBus.org, or go to 
www.BANYBus.org.

27-29 South Central Motor-
coach Association Operators 
Meeting, Hyatt Place in the 

Stockyards, Fort Worth, Texas. 
Info: Go to www.southcentral-
motorcoach.org.

30-31 OMCA/ABA Tour 
Operator Summit, Turningstone 
Resort, Verona, N.Y. Info: Go to 
www.buses.org or www.omca.com.

MAY 2011

2-3 UMA Board of Directors 
Meeting, Alexandria, Va. Info: 
(800) 424-8262.

4-5 UMA Days on the Hill, 
meeting with Congressional 
leaders, Capitol Hill, Washington, 
D.C. Info: (800) 424-8262.

Calendar



The u l t imate c lass.

When you invest in a motorcoach at the top of its class, you expect a superior level of service 

to go with it. Our service personnel are skilled specialists. They’re certifi ed for bumper-to-bumper 

maintenance and repair for all Prevost and Volvo brand coaches and Nova buses. They’re recognized for

 their extensive training and job tenure. And they stay informed on the technical advances that will keep your 

coaches on the road and on schedule.

Prevost quality service and parts are never far away. Our network includes seven strategically located Prevost 

Service Centers and over 100 Prevost Service Providers across North America. And with Prevost Action Service 

System, you’ll have 24/7 access to immediate call center assistance. With Prevost, you can count 

on the best in parts and service, no matter where your trips and tours take you. 

That’s our Red Carpet promise. That’s your peace of mind. 

A motorcoach at the top of its class.
With service to match.

Parts & Service Centers:
USA New Jersey 1-800-223-0830  •  Florida 1-800-874-7740    
Tennessee 1-877-299-8881  •  Texas 1-866-773-8678  •  California 1-800-421-9958    
CANADA Quebec 1-866-870-2046  •  British Columbia 1-604-940-3306

Parts Customer Service: 
USA 1-800-621-5519 & 1-877-999-8808  •  CANADA 1-800-463-8876 
Online Ordering: www.prevostcar.com

09-PRE004_ad_service_011210_B&MN_tab.indd   1 1/12/10   11:55 AM
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  THERE ARE CERTAIN THINGS YOU WANT OUT OF A CHASSIS.   LET’S START BY GIVING YOU ALL OF THEM.
Compromising on your needs is never a good place to start. So we don’t make you. 

Product quality, numerous options, and uncompromising factory and service support. 

You get everything you need from your chassis and your manufacturer. That’s the peace 

of mind that comes with owning a Freightliner. | Find out more at freightlinerchassis.com.

Unmatched maneuverability

Excellent stopping power

Exceptional fuel economy

Heavy-duty reliability

Incredible comfort

Heavy-duty power trains

Outstanding stability

Unmatched 24/7 factory support | Extensive parts availability | Nationwide service network | Exceptional warranties

Happy operators

Panoramic view

Made in U.S.A.
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