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ALEXANDRIA, Va. — The 
United Motorcoach Association is 
making headway in its efforts to 
block a new federal rule regulating 
bus leasing, with federal officials 
agreeing to postpone enforcement 
until Jan. 1, 2018.

UMA also has stepped up its 
opposition to the proposed Carrier 
Safety Fitness Determination rule 
that it contends would be based on 
flawed data.

The Lease and Interchange 
Rule, which had been scheduled 
for enforcement in 2017, would 
add more regulations and paper-
work to leases and farm-outs be-
tween coach operators in an effort 
to shut down illegal carriers trying 

to skirt federal oversight.
But UMA maintains it would 

actually hurt legal operators who 
depend on providing contract ser-
vices by requiring them to execute 
a formal lease with another carrier. 
They also would be fully respon-
sible for that company’s insurance 
and violations of the Federal 
Motor Carrier Safety Regulations, 
even though they have no direct 
oversight or control over the carri-
er’s business operations. 

The liability exposure carriers 
would face could preclude leasing 
and farm-outs from ever being 
practical again, UMA contends.

The association has called on its 
members to write letters or send 

emails to their representatives stat-
ing their opposition to the rules, and 
those efforts seem to be paying off. 

An influential congressman 
has joined UMA in opposing the 
rule, and last month FMCSA said 
it planned on postponing enforce-
ment of the rule for a year. UMA 
also has filed a petition for recon-
sideration of the leasing rule with 
FMCSA, which the agency is 
considering.

Rep. Scott Perry, R-Pa., has 
written a letter to his colleagues in 
Congress asking them to support 
adding language to the fiscal 2017 
transportation funding bill that 
would “prevent the implementa-
tion of a disastrous rule put forth 

by the Federal Motor Carrier Safe-
ty Administration.”

Perry also wrote to the chair-
man and ranking member of the 
House Subcommittee on Trans-
portation, Housing and Urban De-
velopment, and Related Industries, 
which will consider the funding 
bill, asking them to add the UMA-
supported language to the bill.

“This ill-advised rule creates 
an undue burden on the motor-
coach industry and its passengers,” 
Perry wrote.

He noted that motorcoach op-
erators regularly contract with each 
other for capacity issues or in case 
of emergencies, with violations and 
fines assessed to the carrier ulti-

mately responsible for compliance 
under its USDOT number.

The new rule would require the 
contracting carrier to assume full 
responsibility for the compliance 
and violations of federal regulations 
of another carrier, Perry wrote.

“The result will stifle the abili-
ty of motorcoach operators to 
work with one another, which hap-
pens frequently. If two carriers 
who both hold operating authority 
from the USDOT choose to assist 
each other in times of capacity or 
emergency, NO formal lease 
should be required, nor assump-
tion of responsibility for another 
carrier’s safety performance.”
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New UMA chair looking to beef up PAC,
marketing, committees and strategic plan

WEST CHESTER, Pa. — 
Dale Krapf, new chairman of the 
United Motorcoach Association 
board of directors, wants to see a 
stronger and better-funded UMA 
political action committee, more 
active committees throughout the 
organization, a stronger marketing 
program and a new strategic plan.

“There are a lot of things that I 
would like to accomplish,” said 
Krapf, chairman of Krapf Bus 
Companies. The nearly 75-year-
old business based in West Chester 
includes four companies operating 
school buses (Krapf ’s core busi-

ness), transit buses, a paratransit 
fleet and motorcoaches.

“I’m trying to move into this 
slowly because there’s no need to 
reinvent the wheel. UMA is a very 
strong organization.”

But internally, Krapf is work-
ing on several fronts. He wants to 
beef up the committees, to have 
them be more active and meet 
more often. He’s encouraging 
some committees to have monthly 
calls, some every other month.

“I’ve asked every board mem-
ber to recruit at least one member 
that belongs to UMA to be part of 

our committee structure even 
though they’re really not board 
members,” he said. “I think our 
committees have to reach outside 
of just the board members — you 
can only have so many people on 
the board. I look at that as a way 
to cultivate new blood in the 
organization.”

As to the PAC, “it has never 
been as strong as I think it should 
be,” Krapf said.

He set a goal to raise $50,000 
in PAC funds this year.

“I think we typically raise 
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Dale Krapf, new chairman of the United Motorcoach Association board 
of directors, is hoping to better fund the UMA political action committee, 
make committees stronger and launch a more effective marketing program.

WASHINGTON — Average 
prices for diesel fuel, along with 
those for gasoline and crude oil, 
are expected to remain low for the 
rest of this year and into 2017, ac-
cording to the latest U.S. Energy 
Department Short-Term Energy 
Outlook.

Diesel fuel is projected to aver-

age $2.12 per gallon in 2016, 10 
cents less that the department’s 
last estimate. The price is expected 
to rise to $2.32 in 2017, 26 cents 
less than the earlier estimate.

The average price of diesel was 
$2.71 per gallon in 2015 and $3.83 
in 2014.

The latest outlook factors in 

continued warmer-than-normal 
winter temperatures and the grow-
ing global supply of distillate fuel, 
which helped weekly U.S. average 
retail diesel fuel prices fall below 
$2 per gallon for the first time in 
more than 10 years in February. 

“Consumption of distillate 
fuel, which includes diesel fuel 

and heating oil, fell by 60,000 bar-
rels per day, or 1.5 percent, in 
2015, and it is expected to fall by 
an additional 50,000 barrels per 
day, or 1.1 percent in 2016,” the 
report said.

“Stronger economic and man-
ufacturing growth in 2017 (will) 
contribute to distillate fuel con-

sumption growth of 110,000 bar-
rels per day, or 2.9 percent.”

The Energy Department proj-
ects retail prices of regular gaso-
line to average $1.85 per gallon in 
the first quarter of 2016 before 
reaching an average of $2.02 per 
gallon in June, the start of the 
summer driving season.

Diesel prices expected to remain low in 2016 and 2017
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Temsa  
Motorcoaches
Incoming trades, priced to sell!
   Year Model VIN#   Odometer

•  2015 TS 35 w/lift........#00307 ......... 47K

•  2015 TS 35 .................#00283 ......... 55K

•  2015 TS 35 .................#00284 ......... 11K

•  2014 TS 35 w/lift........#00201 ....... 103K

•  2014 TS 35 .................#00226 ......... 48K

• 2014 TS 35 .................#00222 ....... 100K

•  2013 TS 35 .................#00116 ....... 174K

•  2013 TS 35 .................#00136 ....... 130K

•  2012  TS 35 .................#00021 ..........75K

•  2012  TS 35 .................#00018 ..........75K

•  2012 TS 35 .................#00046 ....... 204K

•  2012 TS 35 .................#00047 ....... 187K

•  2012 TS 35 .................#00028 ....... 190K

•  2012 TS 35 .................#00029 ....... 175K

•  2012 TS 35 .................#00007 ....... 190K
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ALEXANDRIA, Va. — The 
United Motorcoach Association is 
reminding its members that it’s 
time to renew their ASCAP and 
BMI licenses, which are needed to 
legally play recorded music on a 
motorcoach.

The association has negotiated 
a 70 percent fee discount for mem-
bers with ASCAP and BMI, the 
m u s i c  i n d u s t r y  l i c e n s i n g 
organizations. 

Licensing applications have 
been mailed to UMA members to 
fill out and send back to the asso-

ciation with payment. UMA col-
lects the fees and license agree-
ments from members and passes 
them along to ASCAP and BMI.

Payments are due by April 15 
to receive the 2016-discounted 
licenses.

The licenses cover the perfor-
mance of the music in the ASCAP 
and/or BMI repertories on all  “li-
censed buses” — that is, all U.S. 
registered motorcoaches equipped 
for the performance of music.  

They also cover audio-visual 
uses (CD’s, tapes, radio, TV, video, 

etc.).
By playing pre-recorded music, 

or movies that include music, on a 
coach entertainment system, opera-
tors are essentially providing a pub-
lic performance of that material, 
which requires the license.

The penalty for playing copy-
righted music or showing movies 
without permission or a license 
can be stiff. 

U.S. copyright law provides 
that a court can assess damages 
and require the operator to pay the 
copyright owners’ attorney fees 

and court costs, as well as enter an 
injunction against the violator. 

A license must be obtained for 
each coach that plays pre-recorded 
music or movies for passengers. 
The one-year ASCAP license costs 
$27.14 for each bus equipped for 
music, while the BMI license costs 
$26.95 per bus.

The licenses only apply to music 
played on coaches, or the music in-
cluded in a video presentation.

A video presentation requires 
separate licensing, such as that 
provided by Motorcoach Movies. 

In other words, if a movie is played 
on a coach’s video system, the op-
erator needs both a music license 
and a movie license.

UMA members can receive a 
discount on movie licensing 
through Motorcoach Movies. For 
information, contact Terri Colyer 
at Motorcoach Movies at (888) 
416-2572.

UMA members who haven’t re-
ceived a licensing form or who 
want more information about 
ASCAP and BMI licensing can call 
the association at (800) 424-8262.

CINCINNATI — American 
Financial Group Inc. is proposing 
to acquire all the outstanding com-
mon shares of specialty transpor-
tation insurer National Interstate 
Corp. that aren’t already owned by 
its subsidiary, Great American In-
surance Co.

The $293 million cash propos-
al comes two years after AFG 
withdrew a similar offer to buy the 
company, which provides insur-
ance to the motorcoach industry.

The Insurance Journal report-
ed that AFG is offering $30 per 

National Interstate share.
AFG subsidiary Great Ameri-

can Insurance already owns ap-
proximately 51 percent of the out-
standing National Interstate 
common shares, and five current or 
former executives of the two com-
panies sit on the 11-member Na-
tional Interstate board of directors.

In March 2014, AFG withdrew 
a similar offer of $30 per share 
after several National Interstate 
shareholders objected and its 
founder, Alan Spachman, sued to 
block a deal on the basis that di-

rectors associated with AFG 
should not have been involved in 
negotiations.

AFG said it expects the Na-
tional Interstate board of directors 
to appoint a special committee to 
consider the proposed transaction. 
The special committee will retain 
its own independent legal and fi-
nancial advisors to assist in its re-
view of the proposed transaction.

AFG said the transaction would 
be subject to approval by holders of 
a majority of the shares of National 
Interstate not owned by AFG or its 

affiliates. All shareholders of Na-
tional Interstate will receive the 
same consideration for their shares 
in the proposed transaction.

“Our proposal represents an at-
tractive opportunity for National 
Interstate’s shareholders to receive 
a significant premium to National 
Interstate’s current and recent 
share prices,” said Carl H. Lindner 
III and S. Craig Lindner, co-chief 
executive officers of AFG.

Richfield, Ohio-based National 
Interstate wrote $727 million in 
premiums in 2015. It reported a 

combined ratio of 100.4 for full cal-
endar year 2015 and 103.9 for 2014.

Last month, in reporting re-
sults, CEO Dave Michelson said 
underwriting results are improving 
due to rate increases obtained 
since 2013 and “disciplined pric-
ing on new business.”

In December, National Inter-
state announced that Anthony 
(Tony) J. Mercurio would succeed 
Michelson as CEO in June. Mi-
chelson will continue to serve on 
National Interstate’s board and as a 
senior advisor to the company.

AFG to acquire National Interstate for $293 million

Discounted music licenses available to UMA members

POSITIVE CUSTOMER FEEDBACK KEEPS ROLLING IN!

For more information contact: www.motorcoachtiresales.com or Call: 678-463-4110

TOYO M144 TIRES NOW BEING 
USED BY OVER 125 FLEETS!

NEW PROGRAM ADDITIONS:
UMA Discount Pricing Available

Volume Discounts Offered
*14 tire minimum order required

AFFINITY PARTNER

“Higher Load Rating Than Industry Standard!”

“ Lower Commodity Costs Pushing Tire Prices Lower—
Call For New Pricing!”

“After discovering Motorcoach Tire Sales at the UMA Motorcoach Expo, and 
discussing the quality and benefi t of the Toyo product with other operators, the 
decision was made to purchase the M144 for trial purposes. Two years later it 
has become our primary tire for the entire fl eet.”

Doug Woodie
Cross Country Tours

Spartanburg, South Carolina

IMG Partner of the Year!
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WASHINGTON — The Fed-
eral Motor Carrier Safety Admin-
istration estimates that commer-
cial  vehicle roadside safety 
inspection and traffic enforcement 
programs saved 472 lives in 2012.

Since 2001, the inspections 
programs have saved more than 
7,000 lives, FMCSA said. 

“Over the last several decades, 
we’ve made tremendous strides in 

reducing the number of traffic fa-
talities and injuries on our nation’s 
roadways,” said U.S. Transporta-
tion Secretary Anthony Foxx. 

“The roadside safety inspec-
tion and traffic enforcement pro-
grams exemplify our commitment 
to continue to raise the bar on 
sa fe ty  and  bu i ld  upon  our 
progress.”

Some critics have questioned 

how the numbers were tallied (see 
Millhouser column on Page 9).

FMCSA’s annual Roadside In-
tervention Effectiveness Model 
analysis estimates that in 2012 
(the most recent year in which data 
is available), the safety programs 
also prevented nearly 9,000 inju-
ries from more than 14,000 crash-
es involving large commercial 
trucks and buses.

“We should recognize the es-
sential role played by thousands of 
carriers and millions of profes-
sional truck and bus drivers on the 
road every day who understand the 
importance of protecting the safe-
ty of the traveling public while 
also doing their part to move the 
economy,” said FMCSA Acting 
Administrator Scott Darling.

“Our analysis demonstrates 

that inspectors at roadside and 
state troopers conducting traffic 
enforcement are making a vital 
difference to prevent crashes. In 
addition, the truck and bus indus-
tries are working every day to 
comply with federal safety regula-
tions designed to make sure that 
everyone reaches their destination 
safe and sound.”

In all 50 states, the District of 
Columbia and in all U.S. territo-
ries, federal, state and municipal 
commercial vehicle safety inspec-
tors that are trained and certified 
conduct thousands of unan-
nounced roadside safety inspec-
tions on commercial trucks, buses, 
and their drivers on a daily basis. 

Annually, more than 3.5 mil-
lion such inspections are conduct-
ed. Commercial vehicles that fail 
inspection are immediately placed 
out-of-service and not allowed to 
potentially endanger the lives of 
the drivers and of the motoring 
public. 

Similarly, commercial drivers 
who are not compliant with criti-
cal safety requirements are also 
immediately placed out-of-service 
and not allowed to continue 
driving.

The vast majority of these 
roadside safety inspections are 
conducted by the states, which re-
ceive annual grant support from 
FMCSA through its Motor Carrier 
Safety Assistance Program for 
state commercial motor vehicle 
safety program activities, includ-
ing roadside inspections and traf-
fic enforcement.

WASHINGTON — The Federal 
Motor Carrier Safety Administra-
tion has proposed a set of compre-
hensive national training standards 
for entry-level commercial truck 
and bus operators seeking to obtain 
a commercial driver’s license.

 The agency’s Notice of Pro-
posed Rulemaking reflects con-
sensus recommendations of a ne-
gotiated rulemaking committee 
comprised of FMCSA representa-
tives and 25 stakeholders, includ-
ing the United Motorcoach 
Association.

It also responds to a Congres-
sional mandate imposed under the 
Moving Ahead for Progress in the 
21st Century Act.

 Public comment is now being 

sought on the proposed rule.
“Well-trained drivers are safer 

drivers, which leads to greater 
safety for our families and friends 
on our highways and roads,” said 
U.S. Transportation Secretary An-
thony Foxx. “With the help of our 
partners, today’s proposal serves 
as a major step towards ensuring 
that commercial vehicle drivers re-
ceive the necessary training re-
quired to safely operate a large 
truck or motorcoach.”

Under the proposal, applicants 
seeking a “Class B” CDL — nec-
essary for operating a heavy 
straight truck (such as a dump 
truck or box truck) or a school bus, 
city transit bus, or motorcoach — 
would be required to obtain a min-

imum of 15 hours of behind-the-
wheel  t raining,  including a 
minimum of seven hours of prac-
tice range training.

There is no proposed mini-
mum number of hours that driver 
trainees must spend on the class-
room portions of any of the indi-
vidual curricula.

“A diverse group of commer-
cial motor vehicle stakeholders 
completed a tremendous amount 
of work, and that effort resulted in 
an unprecedented consensus,” said 
FMCSA Acting Administrator 
Scott Darling. “We’ve designated 
2016 as our ‘Year of Partnerships’ 
and these comprehensive entry-
level driver training standards ex-
emplify our commitment to work-

ing closely with our safety 
partners, including state and local 
law enforcement, the safety advo-
cacy community, and all other 
stakeholders to reduce crashes and 
to save lives.”

Mandatory, comprehensive 
training in all 50 states, the Dis-
trict of Columbia and all U.S. ter-
ritories would apply to first-time 
CDL applicants, current CDL 
holders seeking an additional en-
dorsement to operate a school bus 
or motorcoach, and previously dis-
qualified CDL holders seeking to 
reacquire a license.

They would be required to 
complete a course of instruction 
provided by an entity listed on 
FMCSA’s proposed Training Pro-

vider Registry.
Under the proposal, military 

drivers, farmers and firefighters 
would continue to remain general-
ly exempt from the federal CDL 
requirements.

FMCSA’s Entry-Level Driver 
Training Advisory Committee met 
for six two-day negotiating ses-
sions starting in February 2015 
until reaching consensus in May 
2015. 

The commit tee  included 
FMCSA representatives and a 
cross-section of 25 representatives 
from motor carrier transportation, 
highway safety, driver training, 
state licensing, law enforcement, 
l abor  un ion  and  insurance 
organizations.

FMSCA issues proposed rule for entry-level drivers

Feds say safety inspections saved 472 lives in 2012
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KANSAS CITY — This Mis-
souri city is moving forward with 
plans for a pilot project that in-
cludes an Uber-style, pop-up bus 
route system that could end up 
spreading to other urban areas 
seeking to fill gaps in their transit 
systems.

And now Kansas City has a 
partner in the Ford Motor Co.

Ford is teaming up with Bridj, 
a data-driven pop-up bus com-
pany, and the Kansas City Area 
Transportation Authority to roll 
out a fleet of shuttle vans that resi-
dents can summon with the tap of 
an app.

Ten Ford Transit shuttle buses, 
manufactured in Kansas City and 
sporting both Ford and Bridj 

logos, will start picking up and 
dropping off passengers in city 
neighborhoods underserved by ex-
isting public transportation.

Under the one-year pilot pro-
gram, Kansas City residents call 
up the Bridj app on their smart-
phones, input their location and 
their destination, and then choose 
from a list of available prear-
ranged times that one of Ford’s 
shuttles will arrive at a nearby 
pop-up bus stop.

By selecting one of the times, 
the rider is reserving a seat on that 
shuttle, each of which can only 
carry 14 passengers.

It is called “microtransit,” and 
it is starting to surface in one form 
or another in a few urban areas in 

the country where commuters 
need a way of getting from transit 
stops to their ultimate destina-
tions. (See Dec. 1, 2015, Bus & 
Motorcoach News.)

In many areas, that need cur-
rently is being filled by ride-hail-
ing services such as Uber and Lyft.

The public-private pilot proj-
ect being launched by the Kansas 
City Area Transportation Authori-
ty involves introducing a new kind 
of bus system that would compete 
with Uber and Lyft, as well as 
taxis.

“At the end of the day, it’s 
about options for people who want 
to get somewhere,” said transit 
board chairman Robbie Makinen.

Ford, Bridj and the transit 

agency are pitching the project as 
the “first U.S. public-private col-
laboration (to) bring together a 
major U.S. transit system, an auto-
maker and an urban technology 
company to enhance existing mass 
transit.”

Makinen said the project cre-
ates “a seamless and borderless 
transportation network for our res-
idents that is easy to use, comfort-
able and affordable.”

It will also serve as the first 
big test for Ford’s Smart Mobility 
Initiative, which the carmaker bills 
as an effort to reduce car traffic, 
solve transportation challenges 
and, it hopes, sell some vehicles in 
the process.

Previously, the initiative has 

featured an on-demand shuttle ser-
vice at Ford’s Deaborn, Mich., 
campus and ridesharing pilots in 
New York, London, India and 
Germany.

Bridj is a Boston-based com-
pany that arranges bus service on 
an as-needed basis in its home-
town and in Washington, D.C. 

Under such systems, routes are 
developed through transit data, so-
cial media activity and requests 
for service through a smartphone 
app. Riders in a specified service 
area are guaranteed a direct ride, 
with only one or two stops, from a 
bus stop that is within a five-min-
ute walk of where they live or 
work to somewhere within a five-
minute walk of their destination.

Ford joins Kansas City in Uber-style pop-up bus service

Greyhound agrees to pay $375,000 to settle ADA claims
WASHINGTON — Greyhound 

Lines will pay $375,000 in com-
pensation and civil penalty fines to 
settle claims that the bus company 
consistently violated the Americans 
with Disabilities Act, the Justice 
Department announced.

The department said Grey-
hound violated the ADA by failing 
to provide full and equitable trans-
portation services to passengers 
with disabilities.

The DOJ said the company 
failed to maintain its accessible 
bus attachments, such as lifts and 
securement devices. It added that 
Greyhound also failed to help pas-

sengers with disabilities board and 
exit buses during rest and terminal 
stops and didn’t allow people 
using wheelchairs to fill out online 
reservations.

Greyhound denied that it vio-
lated the ADA, according to the 
consent decree between the DOJ 
and the company.

“Greyhound denies these alle-
gations and asserts that it is and 
has been committed to complying 
with the ADA and to accommodat-
ing persons with disabilities, but it 
enters into this decree voluntarily 
in order to devote its resources to 
continuing to improve transporta-

tion services to passengers with 
disabilities,” the decree says.

Under the settlement, Grey-
hound will provide $300,000 in 
compensation to individuals with 
disabilities who the department 
finds were discriminated against 
by the bus company. An uncapped 
number of people with disabili-
ties who were discriminated 
against by Greyhound in the past 
three years also are eligible to 
apply for compensation.

The remaining $75,000 of the 
settlement will go toward civil 
penalty fines to the United States.

Greyhound also promised to 

revamp its policies and proce-
dures on providing accessible ser-
vices. The DOJ said Greyhound 
would hire an ADA compliance 
manager and require all of its em-
ployees who interact with the pub-
lic to attend annual in-person 
training on the ADA.

Greyhound also will ensure 
that people with disabilities can re-
quest travel and lodge disability-
related requests online. The com-
pany must update the department 
every three months on its ADA 
compliance efforts.

“The ADA guarantees people 
with disabilities equal access to 

transportation services so that they 
can travel freely and enjoy autono-
my,” said Principal Deputy Assis-
tant Attorney General Vanita 
Gupta, head of the Justice Depart-
ment’s Civil Rights Division.

“Today’s agreement marks a 
major step toward fulfilling the 
promise of the ADA, and we ap-
plaud Greyhound for entering the 
consent decree.”

2 Sets of seats 
for a Prevost 

H345. One set 
one year old 
and slightly 

worn, second set older and heavily worn. 

2006 SETRAS FOR SALE

For more information please call 757-494-1480 or e-mail jimmy@venturebustours.com

$139,000 each / OBO
Also available Amaya 

2 and 1 
Seats

Low Mileage
3 TO CHOOSE FROM:
• (2) 28 passenger (1) 52 passenger  
•  All have Galleys and will be available 

in March
•  The 28 passengers are used for Sports 

Teams …could be promoted as Sports 
Team Coaches

•  One has a rebuilt transmission and 
they all range from 190,000 to 210,000 
original miles since new

Comments sought on
sleep apnea screening

WASHINGTON — The Fed-
eral Motor Carrier Safety Admin-
istration and Federal Railroad Ad-
ministration are seeking public 
input on the impacts of screening, 
evaluating and treating rail work-
ers and commercial motor vehicle 
drivers for obstructive sleep apnea 
(OSA). 

The National Transportation 
Safety Board recommended that 
DOT take action to address OSA 
screening and treatment for trans-
portation workers.

This is the first step as both 
agencies consider whether to pro-
pose requirements specifically on 
OSA. The agencies will host three 
public listening sessions to gather 
input on OSA in Washington, D.C., 
Chicago and Los Angeles. 

It is estimated that 22 million 
men and women could be suffering 
from undiagnosed OSA, a respira-
tory disorder characterized by a re-
duction or cessation of breathing 
during sleep.

“DOT strongly encourages 
comment from the public on how 
to best respond to this national 
health and transportation safety 
issue,” the agencies said in a 
statement.
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probably between $15,000 and 
$20,000, so I’ve upped the bar,” 
Krapf said. “I’ve asked every 
board member and have insinuated 
to them that it’s their obligation to 
be part of the PAC fund.”

He also asked Vice Chair 
 Gladys Gillis of Starline Luxury 
Coaches in Seattle and Wheatland 
Express in Pullman, Wash., to 
oversee a strategic planning com-
mittee. Since Gillis becomes chair 
in two years, she will get to carry 
out the strategic plan she develops, 
Krapf said.

Marketing is vital, too, he 
added.

“We probably will never have 
the money and the organization to 
do a ‘Got Milk?’ kind of program, 
but we need to do something like 
that to whatever degree we can and 
marketing is a very key part of 
what I’d like to see happen over the 
next couple of years,” Krapf said.

“At the end of the day, I hope 
to leave this organization as a bet-
ter organization than when I 
stepped into this position,” he said. 
“That’s my personal goal, but I 
think we have to start with some of 
the internal structure first and go 
from there.”

‘Terrible’ regulations
Regulation is the biggest issue 

facing the industry, he said.
Asked if any in particular is 

most pressing, he said there are so 
many he wouldn’t know where to 
start.

“It’s just terrible,” he said. “It’s 
almost impossible for someone 
new to get into the industry and we 
need new blood in the industry, we 
need new carriers. There are plac-
es where there are just not enough 
carriers, so we need that and 
there’s been such an overreaction 

with all the regulation over the last 
e ight  to  10  years ,  i t ’s  jus t 
incredible.”

Krapf referred to a quote he 
delivered at the opening session of 
UMA Expo in Atlanta on Feb. 1.

“My quote was, ‘At UMA, we 
believe regulations should be few 
in number, soundly rooted in sci-
ence, simple to understand, easy to 
comply with and rationally en-
forced,’” he said.

Bleeds yellow
Krapf, 71, comes to the chair-

man’s role with a lifetime of his-
t o r y  i n  t he  t r an spo r t a t i on 
business.

In a 2009 story in Metro maga-
zine, Krapf said, “I will probably 
always bleed yellow,” having risen 
through the school bus arena.

The Krapf family bus business 
started in 1942 when his late fa-
ther, George Krapf Jr., a local gas 
station owner and respected com-
munity leader, was asked by the 
local school district to transport 
students to the high school.

Krapf, with help from an Indi-
ana company, fashioned a couple 
school buses on old dump truck 
frames and the business was born.

“We started with two school 
buses,” Krapf said. “One of our 
claims to fame is that we still have 
our f irst two contracts — they 
were in two different school dis-
tricts and we still have those con-
tracts today.”

It’s the largest family-owned 
pupil transportation company in 
the nation, according to School 
Bus Fleet’s annual report, and 
Krapf School Bus has twice been 
named National Contractor of the 
Year by the magazine.

As an early pioneer in reducing 
school bus emissions, the compa-
ny was the first recipient of the 
National School Transportation 
Association’s Go Yellow, Go Green 

Award. Krapf was president of the 
National School Transportation 
Association from 2003 to 2005.

Krapf emphasizes that both his 
parents started the business, which 
turns 74 in September, “because 
they very much worked together.”

His mother and co-founder, El-
eanor “Grammie” Krapf, was the 
second woman in Pennsylvania to 
earn a CDL and drive a school bus.

Krapf officially began working 
for the family business in 1967 
after graduating from Lycoming 
College in Williamsport, Pa. He 
worked as a mechanic and in the 
body shop during the day and in 
the office at night. 

As the company evolved in the 
early 1980s under the second gen-
eration of Krapf and his brother, 
Dallas, it got into the motorcoach 
business after the industry was de-
regulated. Krapf ’s Coaches busi-
ness segments include group and 
corporate charters and a casino 
line.

Then, in 1984, the company 
got a contract to provide transpor-
tation for all the senior citizens 
and mental health clients in Ches-
ter County — a contract that con-
tinues today in the company’s 

Rover division, Rover Community 
Transportation.

Then, in 1992, the company 
entered the transit business and the 
various operations under Krapf ’s 
Transit now include Philly Phlash, 
which connects 22 key Philadel-
phia historic and cultural sites and 
serves routes for the Southeastern 
Pennsylvania Transpor tation 
Authority.

Full-service company
The company operates in 

Pennsylvania, Delaware and Vir-
ginia and has about 2,200 employ-
ees, 1,600 school buses, more than 
two-dozen motorcoaches of vari-
ous sizes, 90 paratransit buses in 
the Rover division and 60 to 70 
transit buses of various sizes.

“We’re a full-service compa-
ny,” Krapf said. “We do all of our 
maintenance, we hire all the driv-
ers, we do all of those things.”

The company added opera-
tions in Minnesota and Illinois in 
2011 when it acquired Septran 
Inc., a provider of school transpor-
tation for special-needs students 
with 1,150 vehicles, from mini-
vans to full-size buses. Krapf sold 
that division in October 2015.

“It just wasn’t a good fit for 
our organization,” Krapf said.

The company, though, isn’t 
done growing, he said, noting his 
oldest son, Brad, who is executive 
vice president of strategic plan-
ning and business development, is 
“a very busy guy.”

Krapf has two other sons in the 
business, too. His middle son, 
Gary, is president of the commer-
cial division comprising Rover, 
transit and coaches; and his young-
est son, Blake, is CEO of Krapf 
Bus Companies. His brother, Dal-
las, is vice chairman.

Krapf ’s niece, Alison Bryant, 
an area general manager, and 
nephew, Brent Cumens, fleet and 

maintenance manager for the en-
tire company, also are in the 
business.

Those seven family members 
comprise the company’s owners. 
Two other family members joined 
the company as employees in the 
last couple years after graduating 
college: Alison Cumens, operation 
support, and Ian Cumens, techni-
cian, who are the daughter and son 
of Brent Cumens.

Eventually, Krapf will hand 
over the wheel to his sons, expect-
ing the succession plan to evolve 
over the next five to eight years.

“I’m thinking about more 
quality time, but I love this busi-
ness, I love coming to work every 
day and, quite frankly, when I’m 
away for more than four or five 
days, I miss it,” he said.

“This is not music to my sons’ 
ears, but I doubt that I will ever re-
tire. We’re having fun, it’s a good 
family business, and we work hard 
at it. We consider ourselves to be 
one of the best operators in the 
business.”

His roadmap to success?
“I was taught by my father to 

— I’ve never had a focus of bot-
tom line, that’s pretty tough to say 
in today’s environment  — but I 
still think our focus is on the cul-
ture of the organization and good 
service, safe service, respecting 
our people, hiring the right people 
for the jobs,” Krapf said. 

“I’ve always believed in hiring 
an attitude and not worrying so 
much about all their experience. 
Attitude is everything when you 
come to work and have to do a 
tough job day in and day out. So 
there are some of our premises that 
are very important to us, (includ-
ing) safety, service, reliability, 
 respect of our employees. They’re 
a l l  ve r y  i m p o r t a n t  t o  o u r 
organization.”

UMA chair
CONTINUED FROM PAGE 1
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By Dave Millhouser

For years there has been a sim-
mering debate regarding capital 
punishment, with one side claim-
ing it’s immoral and unreliable, 
and the other side feeling it is use-
ful in quashing crime.

If you look at the experience of 
Salem, Mass., you’d have to come 
to the conclusion that it is 100 per-
cent effective. In 1692 local lead-
ers came to believe they had a seri-
ous witch problem. Arrests were 
made, trials were held and the con-
victed witches were hung (or, in 
one  case ,  Gi les  Corey  was 
squished, which better fits where 
we’re going with this).

Capital punishment apparently 
worked, because witchcraft ceased. 

The Federal Motor Carrier 
Safety Administration recently re-
leased a study claiming that “com-
mercial vehicle roadside safety in-
spection and traffic enforcement 
programs saved 472 lives in 2012.”

Golly, wouldn’t you love to 
know how they got that number? Is 
there any statistical basis? If 472 
lives were saved, who was poor 
number 473? 

In fact, is there any empirical 
evidence that roadside (or any) in-

spections significantly reduce ac-
cidents? Or are the statistics gath-
ered a tribute to inspectors’ ability 
to find and write up technical of-
fenses that rarely impact safety? Is 
there a correlation between the 
number of “violations” found and 
accidents?

Do inspectors feel pressure to 
find infractions to justify their ex-
istence? Is this bureaucracy’s ste-
roidal response to a non-existent 
problem?

There are at least 10 states that 
don’t require any annual auto safe-
ty inspections. Do they have more 
accidents than Pennsylvania, 
where they used to require two in-
spections a year? That might not 
translate directly to commercial 
vehicle safety, but it sure would 
offer some insight as to whether 
we’re chasing a real problem.

Here’s an interesting statistic 
based on facts: The National 
Transportation Safety Board re-
ports that almost half of all inter-
state accidents in Illinois occur at 
toll plazas and that three times as 
many people die in them than in 
accidents on the road.

In Pennsylvania, another state 
with toll plazas, one-third of all ac-
cidents occurred at toll plazas. A 

University of Central Florida in-
vestigation into accident statistics 
from 1994 to 1997 found that 31.6 
percent of crashes occurred at 10 
toll plazas in the state and 46.3 
percent at 38 tollbooth ramps. It 
said an E-pass only increased the 
accident rate.  

Holy cow, has the NTSB told 
FMCSA about this? I betcha if we 
eliminate tollbooths, we could 
save good ole number 473 and 
probably many more. But gee 
whiz, without tolls we can’t pay 
for road improvements that save 
lives. 

This is so confusing. Maybe if 
they actually used tolls and fuel 
tax the way they SAID they would? 

The implication here is not that 
there should be no regulation or 
enforcement. The point is that gov-
ernment types (being human) tend 
to do what is expedient, without 
being sure if it works. And when 
they are confronted, they produce 
reams of self-fulfilling statistics 
supporting their cherished pro-
grams. For centuries common wis-
dom told us that the Earth was flat, 
and “scientists” produced convo-
luted calculations supporting that 
view.

One wizened executive told me 

that mechanical problems were 
factors in only about 2 percent of 
commercial motor vehicle acci-
dents. How do we get at the more 
serious 98 percent?

Maybe it’s anecdotal, but my 
view is that most accidents are 
caused by speeding, tailgating and 
abrupt lane changes. No amount of 
inspection will influence that be-
havior. If we were serious about 
safety we would be patrolling 
more and inspecting less. That’s 
harder work, and when police of-
ficers stop a bus, in addition to dis-
ciplining the driver they have to 
deal with passengers. 

I’m not sure how to prod local 
and state authorities into shifting 
resources to more actual policing. 
One possible consequence is a 
commercial vehicle version of the 
old speed traps, and that wouldn’t 
be good. Currently there are incen-
tives to inspect and create all sorts 
of statistics that are pumped into a 
database that even Congress has 
decided is flawed. 

Absent some real data (like the 
names of the 472 folks who were 
saved, or more likely the method-
ology used to determine that num-
ber), the FMCSA claim has the 
feel of either f iction or wishful 

thinking. 
Until we do 

a better job of 
patrolling and 
ticketing drivers 
w h o  d o  t h e 
things that cause 
most accidents, 
we’re spinning 
our wheels, and 
perhaps imposing capital punish-
ment for misdemeanors. 

The current regulatory envi-
ronment imposes a crushing bur-
den of compliance on operators, 
both in terms of preparing for au-
dits and inspections of unproven 
worth and worrying about regula-
tors possible hidden agenda — the 
need to find something wrong. 

Giles Corey was “pressed” to 
death in Salem as more and more 
rocks were piled on him in an ef-
fort to get him to confess to witch-
craft, a crime that didn’t exist. 
Many operators I know seem to 
feel a bit like Giles.

But there hasn’t been another 
conviction for witchcraft in Salem 
since 1693.

Dave Millhouser is a bus indus-
try marketing consultant and free-
lance writer. Contact him by email 
at Davemillhouser@gmail.com.

Squishing operators like witches won’t make them safer

Dave Millhouser
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ATLANTA — Mike McDonal 
spent 31 years in the transportation 
industry, the last 10 as general 
manager for a 70-bus motorcoach 
company, so he could relate to mo-
torcoach operators asking him and 
three other providers of electronic 
logging devices about the ELD 
federal mandate.

“It’s an easy change if you do it 
the right way,” McDonal of Saucon 
Technologies said during a UMA 
Motorcoach Expo operations sem-
inar, “Electronic Logging Devices 
(ELDs) — What Now?” 

In December, the federal gov-
ernment adopted a final rule re-
quiring motorcoach and trucking 
companies to phase out paper logs 
and use ELDs to track driver hours 
of service. Motor carrier operators 
must begin using ELDs by Dec. 
18, 2017, with a few exceptions. 
(See Jan. 1, 2016, Bus & Motor-
coach News.)

ELDs automatically record 
driving time by monitoring engine 
hours, vehicle movement, miles 
driven and location information.

Federal safety regulations limit 
the number of hours commercial 
drivers can be on duty and still drive, 
as well as the number of hours spent 

driving. These limitations are de-
signed to prevent truck and bus driv-
ers from becoming fatigued while 
driving, and require that drivers take 
a work break and have a sufficient 
off-duty rest period before returning 
to on-duty status. 

The ELD rule is intended to 
help create a safer work environ-
ment for drivers and make it easier 
and faster to accurately track, man-
age and share records of duty sta-
tus, according to the Federal Motor 
Carrier Safety Administration 
website.

With the ELD mandate in place 
and the clock ticking, motorcoach 
operators have plenty of questions 
about the technology and require-
ments, based on questions posed to 
panelists.

McDonal and the other ELD 
providers — Cindy Davies of J.J. 
Keller & Associates Inc., Terry 
Frey of BigRoad Inc. and Mark 
Spicer of Rand McNally — touted 
their respective companies’ ELD 
solutions before taking questions. 

A broad view
McDonal encouraged opera-

tors to take a broad view with 
ELDs.

His motorcoach drivers had 
been using Saucon ELDs the last 
three years before he moved to 
Saucon, he said.

“Before I started using Saucon 
and managing my data, my unsafe 
driving score at my company was 
40. Today it’s one,” McDonal said. 
“My hours-of-service basic score 
was 38, and today it’s zero. Why? 
Because I used my data and I man-
aged it.”

Cost effective
Additionally, with the money 

saved in managing idling and 
speeding time, the technology in-
vestment was paid for in fewer 
than 18 months, McDonal said.

“So when you’re looking at a 
product to go with, do not be short-
sighted in just looking at an ELD, 
look at how it can enhance and 
promote the different things that 
you have going on within your 
company,” he said.

McDonal said his bus compa-
ny’s payroll people used the login 
data, maintenance people used the 
engine idling data and the safety 
director used the speeding data.

Frey said one of BigRoad’s 
strengths has been around hours of 

service and compliance, “so what 
we’ve taken on is the responsibility 
to act as that compliance officer 
for a company and help companies 
actually improve on their safety 
scores” and run an efficient com-
pliance program.

Davies encouraged operators 
to embrace the technology now 
that the ELD mandate is here.

So who’s required to use an 
ELD and who’s not?

The simple answer, according 
to Dennis Streif of Vandalia Bus 
Lines Inc. in Caseyville, Ill., who 
moderated the panel, is that people 
on paper logs now are required to 
adopt ELDs.

Those in the drive-away indus-
try or using vehicles that are model 
year 2000 or older will not be re-
quired to switch because they don’t 
hook up to a vehicle electronic 
control module, or ECM, he said.

Drive-away/tow-away drivers 
are those transporting an empty 
vehicle for sale, lease or repair, 
provided the vehicle driven is part 
of the shipment, according to 
FMCSA’s website.

“You still have to, of course, 
follow hours of service,” Davies 
said.

Citing automatic onboard re-
cording devices, or AOBRDs, Da-
vies noted electronic logs are not 
new, but the language is, with ELD 
replacing AOBRD.

AOBRDs grandfathered
For those with AOBRDs in 

their vehicles, they will get an 
extra two years, until December 
2019, to comply with the ELD 
mandate.

“So the government under-
stood, ‘Hey, if we’re going to make 
everybody go with an electronic 
log and they’ve already spent the 
money and invested in something, 
we need to grandfather those in for 
some extra time before they hit the 
final compliance date,’” Davies 
said.

FMCSA, citing the difference 
between an ELD and AOBRD, said 
an ELD must be certified and reg-
istered with the agency.

Frey said operators could opt 
for AOBRD before December 
2017 and still get the extra two 
years for the ELD mandate.

But the change to ELD must 
occur by 2019.

There are three ways you can 

The ins and outs of converting to electronic logging
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be doing hours of service today: 
paper, electronic logs and AOBRD, 
Frey said.

“In the future, ELD just means 
none of those exist anymore, 
there’s only one and it’s called an 
electronic logging device and ev-
erybody will be the same across 
the board,” he said.

IFTA, IRP data
Operators switching over to 

ELDs also need to make sure the 
product they buy can provide the 
data required if they have to go 
through an IFTA or IRP audit. 
While ELD providers might claim 
their products comply with all reg-
ulations, some might not provide 
all the data necessary to pass an 
IFTA or IRP audit. 

A number of questions arose 
on editing driver logs.

Only certain people should 
have the right to edit, Davies said. 
Under the final rule, a driver will 
have to certify edits that were 
made, she added.

Streif underscored that.
“If a dispatcher or someone in 

the office edits a log, make sure… 
a driver signs that I gave you ap-
proval to edit my logs,” he said. 
“You better have a paper trail of 
that because you can’t just edit 
someone’s logs without them 
knowing.”

McDonal said editing a log is 
serious.

“A company official can sug-

gest to a driver that an edit be made 
and if they approve that company 
official to do the edit for them be-
cause they are not accessible to a 
device to do that, that log is still in 
a pending status until that driver 
goes back in and either approves or 
rejects that edit,” he said.

Personal conveyance record-
ings with ELDs also generated 

interest.
Panelists urged companies to 

h ave  p o l i c i e s  o n  p e r s o n a l 
conveyance.

“Rand McNally — and I think 
everyone up here — we have a 
mode called personal conveyance 
where if the driver is using that ve-
hicle to go down to a Walmart to 
buy whatever…that information is 

gathered and recorded, so we do 
keep his business and his personal 
time separate,” Spicer said.

Asked how a driver could ac-
cess logs if he were fired or quit, 
Spicer said, “We and everybody up 
here are required to keep this infor-
mation for a certain time period, so 
again, it gets back to the portal. The 
driver would have access to that in-

formation via the portal and can 
generate a report that’s needed.”

McDonal said moving to ELDs 
is an education for companies.

“The best advice I can say is 
don’t wait until the last minute. 
Make a decision and start training 
your folks now because it is going 
to be a true change in the way that 
you do business,” he said.

• Only one level of membership & it’s free!  

• Easy posting of urgent & non-urgent jobs

• Post your mechanical assistance requests   

• Utilize your available vehicles & empty legs 

• Immediate 24/7 emails & app notifications

• Direct operator-to-operator communication

• Intuitive desktop & mobile friendly website

• Free iPhone®, iPad® & Android™ apps

Apple, the Apple logo, iPhone and iPad are trademarks of Apple Inc., registered in the U.S. 
and other countries. App Store is a service mark of Apple Inc. Android, Google Play and the 

Google Play logo are trademarks of Google Inc.

Coach Hire Exchange is operated by Distinctive Systems Inc.

131 1/2 S Washington Street, Binghamton, NY 13903

Register now at coachhireexchange.com

Free Passenger Recovery & 

Job Exchange Service

CHX_NEW_AD_FINAL.indd   2 29/02/2016   11:19

ELDs
CONTINUED FROM PAGE 10

SALEM, Ohio — A survey of 
group travelers showed some sur-
prising insight on the social make-
up of people who enjoy traveling 
with a group.

The survey showed that al-
though 71 percent of group travelers 
are female, they are not necessarily 
single or widowed. In fact, 73 per-
cent of group travelers are married.

“The group travel market is a 
healthy and growing segment of 
the travel industry,” said Charlie 
Presley of The Group Travel Fam-
ily, the organization that conducted 
the survey. 

The Group Travel Family is an 
organization that represents more 
than 25,000 group travel leaders. 
The survey included 1,000 travel 
groups that take more than 200,000 
people on overnight tours annually.

The survey also found that 9 
percent of group travelers are single 
and only 18 percent are widowed. It 
also established the average age of 
a group travel passenger as 64.

“It is very important that the 
travel industry understand that the 
group travel market is stable,” Pre-
sley said.

Most group travelers 
are married women
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SEATTLE — The U.S. Cham-
ber of Commerce is suing the city 
of Seattle over an ordinance that 
allows drivers of ridesharing apps 
Uber and Lyft to unionize, saying 
it violates federal antitrust laws.

Seattle last year became the 
first U.S. city to pass a law giving 
drivers for companies such as 
Uber and Lyft, as well as taxi and 
for-hire drivers, the right to collec-
tively negotiate on pay and work-
ing conditions.

City officials took action amid 
growing concerns about how driv-
ers are compensated. Both Uber 
and Lyft vigorously opposed the 
measure, arguing that existing fed-
eral  labor law trumps local 
legislation.

The chamber, a federation of 
more than 3 million businesses, is 
the newest entry into the growing 
legal battle being waged by numer-
ous factions in courts across the 
United States over whether the 
drivers are independent contractors 
or employees, and what sort of ben-
efits and rights they should have.

“Seattle and thousands of other 
municipalities would be free to 
adopt their own disparate regula-
tory regimes, which would…in-
hibit the free flow of commerce 
among private service providers 
around the Nation,” according to 
the lawsuit, filed in U.S. District 
Court in Seattle.

The chamber is seeking to have 
the law suspended.

Uber said in a statement that 
the lawsuit “raises serious ques-
tions not only about whether the 
city has run afoul of federal laws, 
but also about the impact on driv-
ers who rely on ride-sharing to 
earn flexible income.”

Lyft, in a separate statement, 
said the ordinance “may under-

mine the flexibility that makes 
Lyft so attractive both to drivers 
and passengers.”

The ordinance was approved 
unanimously by the city council 
but opposed by Seattle Mayor Ed 
Murray.

Representatives for Seattle’s 
city council could not immediately 

be reached for comment, but offi-
cials have said they were prepared 
for a lawsuit.

“We have millions of dollars 
set aside,” Councilman Mike 
O’Brien, who proposed the mea-
sure, told Reuters.

Richard Reibstein, a labor law-
yer who runs the independent con-

tractor practice at Pepper Hamilton, 
said the law is a threat to all the 
businesses the chamber represents.

“If a municipality could pass 
an ordinance of this nature ad-
dressed to the ridesharing industry, 
it could pass an ordinance of this 
nature against any industry and all 
industries,” he said.

The chamber also argues that 
Seattle cannot make a determina-
tion about the employment status 
of drivers before the National 
Labor Relations Board makes a 
decision on the issue. The NLRB 
is reviewing at least four cases and 
is expected to make a blanket deci-
sion concerning their status.
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Chamber sues Seattle for allowing unions at Uber, Lyft

TORONTO — The Ontario 
government is tentatively consid-
ering a form of tolling, promising 
a pilot project that would let peo-
ple pay to drive in high-occupancy 
vehicle lanes on a stretch of the 
Queen Elizabeth Way.

Although key details remain to 
be worked out — including how 
much it will cost to drive in these 
lanes and how much money the prov-
ince hopes to raise — the announce-
ment offered the most information 
yet on the long-awaited proposal.

The pilot project, which could 
run as long as four years, will 
allow drivers without passengers 
to buy their way into carpool lanes 
on part of the highway. The results 
of the test could lead to the start of 
permanent high-occupancy toll 
lanes in 2021.

Toronto eyeing 
HOV toll lanes



 14 April 1, 2016 NEW AT MOTORCOACH EXPO Bus & Motorcoach News

The new language supported by 
UMA and Perry would block en-
forcement of the rule by withhold-
ing funds from FMCSA. The pro-
posed languages states:

“None of the funds appropriat-
ed or otherwise made available by 
this Act or any other Act may be 
used to enforce the Lease Inter-
change Rule for Passenger Carri-
ers as it applies to two or more car-
riers with operating authority (or 
authorized for hire) entering into 
contractual arrangements for ser-
vices, vehicles and drivers.”

Meanwhile, UMA has orga-
nized a coalition of transportation-
industry associations to express op-
position to the Carrier Safety Fitness 

Determination proposed rule.
UMA also was one of several 

industry groups that requested that 
FMCSA grant an extension to the 
comment period on the proposed 
rule, which was published on Jan-
uary 21.

“The scope and impact of the 
rule, combined with actuarial vari-
ables, require extensive analysis in 
order to comment,” UMA said. 
“UMA believes it is in the interest 
of everyone, including FMCSA, to 
allow sufficient time to formulate 
comments.”

FMCSA agreed to extend the 
deadline for initial comments to 
May 23. Reply comments are due 
by June 23.

FMCSA said it decided to 
grant the 60-day extension “to pro-
vide all interested parties adequate 

time to submit comments on pro-
posals in this rulemaking.”

The coalition of associations 
representing commercial motor 
vehicle operators also is taking its 
case to Congress.

It recently sent a letter to the 
House and Senate appropriations 
subcommittees that are considering 
the transportation funding bill in an 
effort to block FMCSA from final-
izing the rule until congressionally 
mandated reforms to the Compli-
ance, Safety, Accountability (CSA) 
and Safety Measurement System 
(SMS) programs are completed.    

“The current safety fitness rat-
ing system ranks carriers as Satis-
factory, Conditional or Unsatisfac-
tory based on a comprehensive 
safety compliance review,” the let-
ter states. “The rule proposes to 
radically modify the Safety Fitness 
rating system in which carriers are 
evaluated for both the enforcement 
community and the general public.

“The new methodology would 
be based on on-road safety data 
using five of the Agency’s seven 
Behavior Analysis and Safety Im-
provement Categories (BASICs); 
an investigation, which will con-
sider all seven BASICs; or a com-
bination of on-road safety data and 
investigation information. The 
proposed new system would re-
move all of the existing ratings and 

create only one rating, ‘Unfit’.”
In the letter, the coalition said 

its major concern with the propos-
al is that it utilizes “flawed CSA/
SMS data and scores, which pur-
suant to the FAST Act, Congress 
has directed the agency to com-
pletely overhaul just two months 
ago…this does not make sense. 
While we support the goal of an 
easily understandable, rational 
safety fitness determination sys-
tem, this proposal is built on a 
flawed foundation.” 

The coalition is asking Con-
gress to require FMCSA to com-
plete the reforms to the CSA/SMS 
system before proceeding with a 
new method of evaluating safety 
fitness of carriers. It also is asking 
that language be added to the 
transportation-funding bill that 
would prevent FMCSA from using 
federal funds to modify the current 
safety rating system.

FMCSA has been working on 
changes to the CSA/SMS system. 
The agency announced last month 
that it has commissioned the Na-
tional Academies of Sciences, En-
gineering, and Medicine to carry 
out a study regarding high-risk 
truck and bus companies. 

The study will examine the ac-
curacy with which the BASIC 
safety measures used in CSA and 
SMS identify high-risk carriers 

and predict or are correlated with 
future crash risk or other safety in-
dicators for motor carriers.

UMA contends that such stud-
ies should be completed, as re-
quired by Congress ,  before 
FMCSA can make any changes to 
the system.

Both the Carrier Safety Fitness 
Determination proposed rule and 
the Lease and Interchange Rule 
are expected to be hot topics when 
UMA members travel to Washing-
ton, D.C., April 12-13 for the 2016 
Capitol Hill Days.

The two-day event will include 
meetings with congressional repre-
sentative to discuss issues of con-
cern to the motorcoach industry.

The importance of events like 
Capitol Hill Days was underscored 
recently by the results of a Nation-
al Journal Research survey about 
the challenges Capitol Hill staffers 
face every day.

One of the top challengers they 
listed was policymakers connect-
ing with authentic grassroots voic-
es, not just being sent form letters 
and receiving robocalls.

“(Groups need to) stop robo-
calling Congressional offices…all 
it does is tie up the lines,” the sur-
vey said. “Instead, bring people up 
from the district or show me data 
on how this would affect our 
district.”
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LUBBOCK, Texas — Bob Graham, who spent 
more than 30 years as safety director at Texas, New 
Mexico & Oklahoma Coaches, Inc. (TNM&O), 
passed away last month. He was 74.

Graham was born in Matador, Texas, and gradu-
ated from Hardin Simmons University in 1970, where 
he was a member of the world-famous Cowboy Band. 
He was a lifetime deacon at First Baptist Church and 
a faithful member of the Samaritan Sunday School 
Class. He also served as a volunteer at the Bayer Mu-
seum of Agriculture.

Randy Gafford, who worked with Graham at 
TNM&O, which was absorbed by Greyhound in 
2008, remembered Graham’s passion for bus safety.

“I attended ‘Grahamer’ school in July 1995,” Gaf-
ford said. “Bob taught me, inspired me, frightened me 

and ignited within me a 
passion for bus safety that 
still burns deep today. He 
was my mentor, coach and 
cheerleader. He made me 
believe I had selected a 
noble, worthwhile profes-
sion, and went out of his 

way to ensure I had the knowledge, skills and abilities 
to safely and proudly perform it.”

Graham is survived by his wife of 49 years, Sue; 
daughters Janet Copeland and Jodi Britton of Lub-
bock; sisters Dr. Betty Hassler of Matthews, N.C., and 
Charlene Madison of Plano; two grandchildren, Cody 
and Kara Copeland; and a host of nieces, nephews, 
dear friends and family.

UMA opposition
CONTINUED FROM PAGE 1

Bus safety guru Bob Graham dies

South Carolina association dodges travel restrictions
COLUMBIA, S.C. — The 

South Carolina motorcoach indus-
try dodged a bullet recently when a 
sharp-eyed lobbyist spotted lan-
guage in a legislative proposal that 
would have inadvertently restrict-
ed 45-foot coaches from traveling 
on nonfederal roads in the state.

The purpose of House Bill 
4932 was to conform South Caro-
lina code to federal code for weight 
restrictions on both interstate and 
noninterstate roads in the state.

However, because of the way 
the bill was worded, an unintended 
consequence was that motorcoach-
es would no longer have weight 

waivers to traverse nonfederal 
highways. 

“We would have had to get a 
permit every time we traveled on a 
secondary road,” said Bob Garrett, 
president of the Motorcoach Asso-
ciation of South Carolina. “Forty-
five-foot coaches traveling on non-
interstate roads would have been 
subject to tickets.”

When Ben Homeyer, lobbyist 
for the association, saw the word-
ing on the bill, he alerted Buddy 
Young, chairman of the associa-
tion’s legislative committee, and 
they successfully requested that 
lawmakers postpone a hearing on 

the bill so they could explain the 
problems it would cause the 
industry.

Homeyer and Young then met 
with officials of the state Depart-
ment of Transportation and the 
state Transport Police to discuss 
changing the bill to specify that 
motorcoaches would get a weight 
exemption on both interstate and 
non-interstate highways. Young, of 
Capital Bus Lines, said the bill 
originally only mentioned the ex-
emption on interstate highways.

“It was a very successful meet-
ing,” Garrett wrote in a letter to as-
sociation members. “Both groups 

realized the language was ambigu-
ous and could greatly and nega-
tively affect our industry. We were 
able to get the wording we needed 
worked out to protect the industry 
yet also conform the state to the 
federal  s tandards that  DOT 
needed.”

He said that besides the actions 
of Homeyer and Young, the associ-
ation received assistance from the 
United Motorcoach Association 
and the industry’s tourism partners 
at convention and visitors bureaus 
throughout South Carolina.

“It was a good team effort,” 
Garrett said. “It is amazing that 

two words missing from some leg-
islation could have such long-last-
ing effects on us.” 

Ken Presley, UMA’s vice presi-
dent of industry relations and 
COO, said the action taken by the 
South Carolina association shows 
how important it is for state asso-
ciations to keep close tabs on their 
lawmakers.

“This is a perfect example of a 
state association that is in tune 
with its state legislature and pre-
pared to advance the concerns of 
the industry,” Presley said. “All of 
us here at UMA applaud their 
win.”
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