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WASHINGTON — Motor-
coach operators who have been ad-
vised to start converting to elec-
tronic logging devices now rather 
than wait until next year’s deadline 
can be excused for being a little 
confused.

ELD suppliers are required to 
register with the Federal Motor 
Carrier Safety Administration and 
verify that their devices meet all of 
the requirements under the new 
federal rule, which mandates that 
commercial motor carriers replace 
paper logs with ELDs by Decem-
ber 2017.

However, because there are 
still several unanswered questions 
about those requirements, most 
reputable suppliers have yet to 
register.

In fact, as of mid-April, only 
three companies had registered 
with FMCSA, and because the 
agency does no verification of its 
own, there is really no way of 
knowing if those company’s ELDs 
are compliant.

“I can’t tell you that they aren’t 
compliant,” said John Gaither, 
East Coast commercial sales man-
ager for GPS Insight, an ELD sup-
plier. “But none of us (in the indus-
try) has ever heard of them.”

FMCSA has left it up to suppli-
ers to certify that their devices meet 
all the requirements of the rule. The 
agency offers a lengthy checklist to 
help suppliers but does no verifica-
tion of its own. The onus is on the 
vendor to self- certify their product, 
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Coach driver tips mean higher pay, better service
When a famed New York City 

restaurant owner decided to re-
place employee tips with higher 
wages and menu prices, it prompt-
ed a reassessment of service gratu-
ities across many industries.

But not in the motorcoach 
charter and tour industries, where 
tipping likely will remain an ac-
cepted and appreciated practice.

“Tipping seems to work well 

with our drivers and our custom-
ers,” said Shea Turpin, regional 
sales director for Huskey Trailways 
in Columbia, Mo. “It is very impor-
tant to drivers and often makes a 
big difference in their incomes.”

Jimmy Cantrell of Daniel’s 
Charters and Tours of Lula, Ga., 
agreed.

“Most customers want to be 
fair and tip according to the level 

of service they receive,” Cantrell 
said. “When I started in this busi-
ness I worked hard for the tip be-
cause that is all that I got paid for 
driving.”

Tipping is not a fair way to 
compensate restaurant employees, 
decided Danny Meyer, operator of 
13 upscale New York City restau-
rants. Tipping benefited the wait 
staff but did nothing for the back-

end employees cooking meals and 
washing dishes.

Legally, tip pools cannot be 
shared with employees who do not 
have customer contacts.

“We said, ‘Who wrote the rule 
that you have to use the tipping 
system? Not us,’ ” Meyer told 
Food Week  magazine. “Let’s 
charge a menu price that accurate-
ly reflects the total cost to put food 

on your table.”
Last fall his restaurants in-

creased hourly wages and installed 
a revenue-sharing plan to better 
compensate cooks and dishwash-
ers while maintaining the income 
levels of waiters and waitresses.

In many service industries, 
however, gratuities are accepted 
and expected as a key link in the 
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Few ELD suppliers register
devices on FMCSA website
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SPRING FLING — The Museum of Bus Transportation’s annual “Spring Fling” will be held June 4 
at the Antique Automobile Museum campus in Hershey, Pa. Among the antique coaches on display 
will be a 1936 bus featuring a Chevrolet chassis with Fitzjohn body, shown here next to a 2015 
Van Hool T2145 demo. For information, go to: www.busmuseum.org.

FORT WORTH, Texas — 
Roadrunner Charters is continuing 
its Texas expansion with the acqui-
sition of two more charter compa-
nies this year, with more deals 
anticipated.

Fort Worth-based Roadrunner 
closed on its acquisition of Todd 
Charter Service Inc. outside Aus-
tin in April. It also acquired River 
City Transportation Co. of San 

Antonio, doing business as River 
City Coaches, in February.

Roadrunner owner and CEO 
Ron Wills declined to disclose 
terms of the deals.

Roadrunner, which Wills started 
with one bus in 2001, had previous-
ly acquired four other companies in 
the Dallas metro area between 2007 
and 2014, making it the largest pro-
vider of premium motorcoaches and 

minibuses in North Texas, accord-
ing to its website. 

With the latest deals, Roadrun-
ner now has about 180 employees 
and a fleet of about 110 to 120 buses.

“As we’ve grown, we’ve gotten 
to a point where we had critical 
mass here locally, what we felt was 
critical mass, and so we needed 
expansion in further cities and we 
wanted to go to another true met-

ropolitan area, not a small town,” 
Wills said of expanding in Austin 
and San Antonio.

Next stop: Houston.
“Our goal is to be in Houston 

before the end of the year or, in the 
worst-case scenario, within the 
next 12 months,” Wills said, noting 
some talks have begun.

The goal is to blanket Texas.
“Our organic growth won’t be 

as much up here in Fort Worth at 
the main facility,” Wills said. “Our 
major growth in the next few years 
will be Austin, San Antonio and 
Houston.”

Roadrunner’s Dallas-For t 
Worth-area business includes char-
ters for corporate clients, pro sports 
teams, churches and schools. Its 
client list is diverse, with its largest 

Roadrunner Charters continues its Texas-size growth
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NEW YORK CITY — Ride-
hailing company Uber, which is 
under fire on several legal fronts, 
now is trying to fight off a class-
action suit claiming it is manipu-
lating surge-pricing fares.

U.S. District Judge Jed Rakoff 
in Manhattan recently denied Uber 
co-founder Travis Kalanick’s bid 
to dismiss the proposed lawsuit 
that alleges the technology in the 
company’s popular ride-hailing 
app is used to illegally coordinate 
high surge-pricing fares.

Rakoff rejected Kalanick’s 
 assertion that a conspiracy in-
volving hundreds of thousands of 
drivers was “wildly implausible” 
and “physically impossible,” an 
argument the executive made in 
filings since the suit was filed in 
December.

“The capacity to orchestrate 
such an agreement is the ‘genius’ 
of Mr. Kalanick and his company, 
which, through the magic of smart-
phone technology, can invite hun-
dreds of thousands of drivers in 
far-flung locations to agree to 
Uber’s terms,” the judge said.

The ruling allows Spencer 
Meyer, a customer in Connecticut, 
to move forward with his claim that 

Uber’s pricing algorithm violates 
antitrust laws used to protect con-
sumers from price manipulation.

Meyer’s lawsuit seeks damages 
on behalf of millions of U.S. riders 
who rely on the world’s largest 
ride-hailing company and opens a 
new line of legal attacks on shar-
ing-economy businesses. Uber 
faces other lawsuits and regulatory 
challenges over its business model, 
including demands by its drivers to 
be classified as employees instead 
of independent contractors.

And last month, the company 
agreed pay up to $25 million to 
settle a lawsuit filed by San Fran-
cisco and Los Angeles alleging 
that it misled customers about its 
safety and the strength of its back-
ground checks on drivers.

Uber argues the conspiracy de-
scribed in the New York complaint 
and ruling would be physically im-
possible under the antitrust law, 
and that if Uber lost at trial then 
thousands of drivers would be 
forced to pay damages. 

“These claims are unwarranted 
and have no basis in fact. In just 
five years since its founding, Uber 
has increased competition, low-
ered prices, and improved ser-
vice,” Uber said in an emailed 
statement. 

New York Attorney General 
Eric Schneiderman and other regu-
lators have also complained about 
Uber’s pricing algorithm, which 
ensures standard fares under nor-
mal conditions.

In certain situations, such as 

heavy traffic, bad weather or on 
holidays, the fares rise sometimes 
to many times the normal rate in a 
practice known as surge pricing. 
The company pledged to limit the 
increases in emergencies under an 
agreement with Schneiderman in 
2014.

Meyer alleged in his complaint 
that Kalanick designed the compa-
ny “to be a price fixer” because its 
drivers “do not compete” but rather 
charge fares set by the algorithm. 
Uber takes a cut of the fares. The 
business plan amounts to an anti-
trust scheme because the drivers, 
despite charging the same prices, 
are supposedly independent service 
providers, according to Meyer.

“Kalanick has long insisted that 
Uber is not a transportation com-
pany and that it does not employ 
drivers,” Meyer’s lawyers said in his 
complaint. “Instead, Uber is a tech-
nology company, whose chief prod-
uct is a smartphone app.”

Rakoff said Meyer has plausi-
bly alleged a conspiracy and the 
case should go to trial. At this 
point in the case, the plaintiff 
doesn’t need to present “direct, 
‘smoking gun’ evidence of a con-
spiracy,” he said.

NEW ORLEANS — A lawsuit 
by cab drivers seeking compensa-
tion from UberX drivers in New 
Orleans is headed to trial. But the 
ride-booking service’s drivers can 
stay on the road while the case 
plays out. 

Although both sides in the case 
declared victory after a hearing be-
fore Civil District Court Judge 
Piper Griffin, the New Orleans Ad-
vocate reported that the outcome 
did little to change the status quo. 

“They have a clear unfair ad-
vantage. It’s like having a track 

race and you’re going to tie both of 
my legs together. I can’t run as fast 
as a guy with two legs,” said Jason 
Coleman of Coleman Cabs.

It mainly set up further hear-
ings on whether a set of grievanc-
es against Uber amount to unfair 
competition for cab drivers.

After lengthy arguments about 
how state laws governing drivers 
should come into play in the case, 
Griffin essentially brokered a deal 
under which the cab drivers 
dropped their request for her to 
block the UberX drivers from work-

ing. In return, the court will move 
more swiftly to the meat of the case.

One cab driver told WDSU he 
made the switch to Uber last year 
because of added regulations and 
it became too expensive for him. 
The driver also said he believes 
driving full-time for Uber will 
have added expenses from the 
wear and tear on his vehicle.

In 2015, Uber drivers gave 1.2 
million rides in New Orleans. That 
includes neighborhoods typically 
underserved by taxicabs, such as 
New Orleans East and Algiers.

Cab vs. Uber suit heads to trial

Class action accuses Uber of manipulating surge pricing
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WASHINGTON — The Fed-
eral Transit Administration (FTA) 
has announced the availability of 
$5.3 million in competitive grant 
funds to improve public transpor-
tation options that increase access 
to health care.

“We know it can be challeng-
ing for many people to travel to 
medical appointments, and miss-

ing them can lead to re-hospital-
izations and poorer health,” said 
U.S. Transportation Secretary An-
thony Foxx. “This new grant op-
portunity sets the stage for transit 
agencies and community organi-
zations to develop local solutions 
that provide ladders of opportuni-
ty, improve health outcomes, and 
reduce health care costs.”

FTA’s Rides to Wellness Dem-
onstration and Innovative Coordi-
nated Access and Mobility Grants 
will help build partnerships be-
tween health, transportation and 
other service providers to develop 
strategies that connect patients with 
public transportation options. 

The grants will further FTA’s 
Rides to Wellness initiative, which 

emphasizes public transportation 
as a strategy for people to access 
health services, resulting in great-
er preventive care, fewer unneces-
sary hospital readmissions and 
lower costs. 

The initiative focuses on im-
proving outcomes for those with 
chronic conditions and ensuring 
that at-risk populations can get to 

wellness visits, healthy food and 
community services.

In part to help people take ad-
vantage of the health care expan-
sion made possible by the Afford-
able Care Act, the grants will 
encourage partnerships between 
public transportation agencies and 
the health care industry to devise 
solutions to access challenges.

“We’re excited at this opportu-
nity to fund creative ideas that will 
result in solutions to the health 
care transportation puzzle,” said 
FTA Acting Administrator Therese 
McMillan, who launched the 
Rides to Wellness initiative last 
year. “We know that when people 
have consistent, affordable trans-
portation options to get to their 
health care providers, they receive 
appropriate preventive care in-
stead of using emergency rooms 
and suffer fewer costly setbacks.”

The grants will focus on com-
munities demonstrating mobility 
management, technological solu-
tions and effective partnerships. 
Grant applicants must include par-
ticipating groups with stakehold-
ers from the transportation, health 
care and human service sectors. 

The Fixing America’s Surface 
Transportation (FAST) Act, signed 
into law in December, initiated the 
program with $2 million in first-
year funding, expanding to $3.5 
million per year by Fiscal Year 
2019. FTA supplemented the pilot 
program with funds from FTA’s 
Research Program.

GREENBELT, Md. — The 
Commercial Vehicle Safety Alli-
ance’s 29th annual International 
Roadcheck is coming soon to a 
highway near you.

This year’s Roadcheck will 
focus on tire safety.

During the annual inspection 
blitz, which will take place from 
June 7 to 9, approximately 10,000 
CVSA-certified local, state, pro-
vincial, territorial and federal in-
spectors in jurisdictions across 
North America will perform large 
truck and bus safety inspections.

International Roadcheck is the 
largest targeted-enforcement pro-
gram on commercial motor vehi-
cles in the world, with nearly 17 
trucks or buses inspected, on aver-
age, every minute in Canada, the 

United States and Mexico during a 
72-hour period.

During the event, inspectors 
conduct compliance, enforcement 
and educational initiatives target-
ed at various elements of motor 
carrier, vehicle and driver safety.

Each year, International Road-
check places special emphasis on a 
category of violations. The special 
emphasis for 2016 is tire safety, 
meaning inspectors will measure 
tire tread depth, check tire pressure, 
check to make sure no items are 
lodged between dual tires, and ex-
amine the overall condition of tires 
to ensure no deep cuts or bulges 
exist in the sidewalls.

While checking a vehicle’s 
tires is always part of roadside in-
spections, CVSA is highlighting 

tire safety as a reminder to drivers 
and carriers.

During International Road-
check, inspectors primarily con-
duct the North American Standard 
Level 1 Inspection, which is the 
most thorough roadside inspec-
tion. It is a 37-step procedure that 
includes an examination of both 
the driver and vehicle.

Drivers are required to provide 
items such as their license, endorse-
ments, medical card and hours-of-
service documentation, and may be 
checked for seatbelt usage and the 
use of alcohol and/or drugs. 

The vehicle inspection in-
cludes checking items such as the 
braking system, securement of 
cargo, coupling devices, exhaust 
system, frame, fuel system, lights, 

steering mechanism, driveline/
driveshaft, suspension, tires, van 
and open-top trailer bodies, wheels 
and rims, windshield wipers, and 
emergency exits on buses.

The out-of-service rate for 
buses and their drivers declined 
during the 2015 Roadcheck, with 
7.6 percent of the coaches and 
buses checked put out of service. 
(See Nov. 1, 2015, Bus & Motor-
coach News.)

That percentage was down 
from 2014, when the out-of-ser-
vice rate was 9.3 percent, but up 
from 2013 when it was 7.1 percent 
— the lowest rate posted during 
the previous 13 years.

International Roadcheck is a 
CVSA program organized in part-
nership with the Federal Motor 

Carrier Safety Administration, Ca-
nadian Council of Motor Transport 
Administrators, Transport Canada 
and the Secretariat of Communica-
tions and Transportation (Mexico).

Since its inception in 1988, 
roadside inspections conducted 
during International Roadcheck 
have numbered more than 1.4 mil-
lion. Roadcheck also provides an 
opportunity to educate industry 
and the general public about the 
importance of safe commercial 
motor vehicle operations and the 
North American roadside inspec-
tion program.

For more information on Inter-
national Roadcheck and to obtain 
tire safety educational materials, 
visit http://cvsa.org/programs/int_
roadcheck.php.

Get ready: CVSA Roadcheck 2016 is only a month away

FTA announces grants to aid health care transportation
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WASHINGTON — The Feder-
al Motor Carrier Safety Adminis-
tration has ordered a Wisconsin 
limousine company to cease opera-
tions in the wake of a fatal crash in 
Illinois involving a driver under 21.

Almost immediately after the 
shutdown, two passengers who 
were injured in the limo crash sued 
the company.

The limousine, operated by 
Edgerton, Wis.-based Lyons Lim-
ousine LLC, was involved in a 
single-vehicle crash in March on 
Interstate 90 in Elgin, Ill., result-

ing in the death of one passenger 
and injuries to several others. The 
driver said the sun blinded him, 
causing the accident.

The limo was driving six peo-
ple from the Madison area to Chi-
cago O’Hare International Airport. 
Aaron Nash, the Lyons Limousine 
driver involved in the crash, was 
only 20 years old, while federal 
regulations require interstate com-
mercial drivers to be at least 21.

FMCSA’s investigation found 
that the company had dispatched 
the same driver on at least two 

other occasions in March.
A federal compliance review 

conducted by FMCSA safety in-
vestigators found the company to 
be in violation of multiple federal 
safety regulations, including re-
peatedly using an under-aged driv-
er to operate a commercial motor 
vehicle, failing to conduct re-
quired pre-employment back-
ground checks on its drivers, fail-
ing to maintain any records of 
maintenance, and failing to moni-
tor its drivers’ hours of service to 
prevent fatigued driving.

The investigation revealed that 
the company did not possess safe-
ty and operating authority registra-
tion or maintain the required levels 
of public liability insurance.

Lyons Limousine also failed to 
conduct the required background 
checks on its two drivers, including 
owner Mary Lyons. Neither Lyons 
nor Nash possessed a valid medical 
examiner’s certificate, and both 
had poor driving records. 

Nash’s driver’s license had 
been suspended by Wisconsin on 
September 10, 2015, for failure to 

pay a fine. He had been convicted 
on f ive separate occasions be-
tween 2012 and 2015 for speed-
ing, obstruction of traff ic in a 
property damage crash, following 
too closely in a property damage 
crash, failing to obey a traffic sign 
or signal, and failing to fasten a 
seatbelt.

Between 2013 and 2014, Lyons 
was convicted for failing to fasten 
a seatbelt on one occasion and 
speeding on two other separate oc-
casions. On September 4, 2013, 
her personal driver’s license had 
been suspended by Wisconsin for 
failure to pay a fine.

Lyons Limousine also is facing 
a civil suit filed by two passengers 
injured in the crash.

Chicago attorney Timothy J. 
Cavanagh filed the lawsuit on be-
half of Robert Rosa, 53, and Mi-
chael Johnson, 45. Rosa was still 
hospitalized in critical condition 
last month with a spinal cord 
injury.  

“The limo company knew this 
driver and their enterprise posed 
an immediate safety hazard to the 
public on the day they sent a 
20-year-old driver who had no 
driver’s license — had no CDL li-
cense and had a history of f ive 
convictions in the past,” Cavanagh 
said in a news conference.

 During the FMCSA investiga-
tion, the owners of Lyons Limou-
sine could not produce any re-
cords-of-duty status for any of its 
drivers, which should have been 
used to monitor their hours of ser-
vice. The company also was un-
able to produce any vehicle main-
tenance records or driver vehicle 
inspection reports.

WASHINGTON — The Fed-
eral Motor Carrier Safety Admin-
istration, under fire from industry 
groups and some members of 
Congress, continues to defend 
proposed changes to its Safety 
Fitness Determination (SFD) 
program.

In a recent conference call 
with members of the transporta-
tion media, Joe DeLorenzo, direc-
tor of FMCSA’s Off ice of En-
forcement  and Compliance, 
explained and defended the pro-
posed rule, which he said lays out 
a new standard for determining 
when a carrier is fit to operate.

DeLorenzo said FMCSA is 
seeking to revise the agency’s 
safety fitness rating methodology 
by “integrating on-road safety 
data from inspections, along with 

the results of carrier investiga-
tions and crash reports, to deter-
mine a motor carrier’s overall 
safety fitness on a monthly basis.” 

Critics of the proposed rule 
say it is based on the same flawed 
data FMCSA has been using in its 
Compliance, Safety, Accountabil-
ity (CSA) program since 2010. 

Members of the motorcoach 
and trucking industries have op-
posed the CSA scoring methods, 
arguing that the way carriers are 
grouped together and evaluated 
based on operating characteristics 
is unfair to small companies. 

When Congress passed the 
Fixing America’s Surface Trans-
portation (FAST) Act highway bill 
late last year, it included a provi-
sion calling on FMCSA to review 
and reform the CSA program with 

those objections in mind.
Opponents of the proposed 

SFD rule contend that FMCSA 
cannot implement it until the CSA 
is reformed. Some members of 
Congress agree and have pro-
posed blocking implementation of 
the new rule pending the comple-
tion of the CSA revision required 
by the highway bill.

Based on the opposition, 
FMCSA agreed in March to ex-
tend the deadline for the submis-
sion of initial public comments to 
May 23. 

However, FMCSA maintains 
that the use of “absolute” data — 
the raw inspection results them-
selves, without any comparison to 
other carriers — is permitted 
under the highway bill.

“The way the proposal is set 

up, there is a fixed measure of fit-
ness within the rule,” DeLorenzo 
said. “It will be published and can 
only be changed by fur ther 
rulemaking.

“Therefore, carriers always 
know what the target is. So the 
whole issue of relative percentiles 
is not an issue. A carrier’s mea-
sure is calculated based on their 
own data. It’s fixed, it’s published 
in the rule. We think that will also 
make it a clear standard of safety 
fitness.”

The FAST Act provisions, he 
emphasized, refer specifically to 
the relative percentiles and BA-
SICs alerts, concepts that are not 
used in the SFD proposal.

DeLorenzo also said the SFD 
proposal would allow FMCSA to 
incorporate current roadside safe-

ty inspection information into a 
process that now relies on labor-
intensive field investigations to 
decide a company’s safety rating. 
That will result in more ratings.

The agency currently is only 
able to investigate 15,000 motor 
carriers annually and issue ratings 
to only about 6,000, DeLorenzo 
said, while the SFD rule will per-
mit FMCSA to assess the safety 
fitness of approximately 75,000 
companies a month.

He said the proposal also aims 
to provide several different op-
tions that carriers assigned an 
“unfit” rating could pursue.

“They could appeal the deci-
sion, ask for the opportunity to 
correct data or to indicate that 
cor rec t ive  ac t ion  has  been 
taken,” DeLorenzo said.

FMCSA stands by proposed safety fitness rating rule
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CHICAGO — The Owner- 
Operator Independent Driver’s 
 Association has filed initial argu-
ments in its challenge to a federal 
electronic logging device man-
date, arguing that requiring the 
devices does not advance safety, 
is arbitrary and capricious and 
violates Fourth Amendment pro-
tections against unreasonable 
searches and seizures. 

OOIDA’s legal brief, f iled 
with the U.S. Court of Appeals for 
the 7th Circuit, challenges a Fed-
eral Motor Carrier Safety Admin-
istration rule that requires inter-
state trucks and buses to install 
ELDs in their vehicles.

The rule, unveiled Dec. 10, 
detailed new technical specifica-
tions for ELDs, clarified support-
ing-document requirements and 
included measures designed to 
ensure that ELDs are not used to 
harass drivers. It requires carriers 
to comply by December 2017. 

OOIDA f iled documents 
seeking a review by the appeals 
court a day after the rule was 
made public, then followed up 
with the legal brief last month. 

“The agency provided no 
proof of their claims that this 

Trucking group challenging ELD mandate in appeals court

said Joel Beal of JBA Telematics. 
“It’s the honor system,” Beal 

explained in a recent webinar, “be-
cause FMCSA says they don’t 
have the budget to check all of the 
product that’s coming to market.”

It’s still early, but Beal said 
there are already what appear to 
be some noncompliant devices on 
FMCSA’s list of self-verified de-
vices. He recommends asking the 
vendor to supply all the documen-
tation they used in the self- 
certification process as well as all 
the driver documentation.

The three companies that have 
self-certif ied with FMCSA are 
Load Logistics TMS, Gorilla 

Safety ELD and FleetUP. To see 
the list, go to: https://3pdp.fmcsa.
dot.gov/ELD/ELDList.aspx.

FMCSA said all ELD sup-
pliers would be required to com-
ply with the regulations, even if 
that means revamping their prod-
ucts down the line. Reputable sup-
pliers are offering guarantees to 
clients that their devices will be 
compliant.

But most of them are waiting 
for  more  informat ion f rom 
FMCSA before self-certifying 
their ELDs.

“There are insufficient details 
right now,” Gaither said. “We are 
waiting for guidance in a half 
dozen areas where the rule is too 
fuzzy. It could take some months 
before we can self-register.”

But that doesn’t mean opera-
tors should wait before converting 
to ELDs, he said.

“I suggest they get started be-
fore the rush because suppliers 
won’t have the time to deal with 
everybody. It will be a challenge 
providing manpower and prod-
ucts,” Gaither said.

Like Beal, Gaither suggests 
that operators make sure they get 
guarantees that the suppliers they 
choose will meet all federal 
requirements.

“This ELD process is not trivi-
al,” he said. “It is complex and it 
takes a lot of work. Regardless of 
which supplier they choose — us 
or another company — they 
should get started. There is no 
benefit to waiting.”

mandate would improve highway 
safety,” OOIDA President Jim 
Johnson said in a statement. “They 
didn’t even attempt to compare the 
safety records of trucking compa-
nies that use ELDs and those that 
do not. There is simply no proof 
that the costs, burdens and privacy 
infringements associated with this 
mandate are justified.”

However, FMCSA’s cost-bene-
f it discussion contained in the 
ELD rule noted that the agency has 
studied the rule’s effects and esti-
mated it will avoid 1,844 crashes 
and 562 injuries and would save 26 
lives annually. 

“Based on an analysis of carri-
ers using ELDs, and using the peer-
reviewed Roadside Intervention 

Model, FMCSA was able to esti-
mate the reduction in crashes from 
mandatory ELD use,” the rule said. 
“This estimate used a sample peri-
od from January 2005 through Sep-
tember 2007, which contained 9.7 
million interventions.” 

The agency also said, “ELDs 
bring about improvements in safe-
ty by making it difficult for drivers 

and carriers to falsify drivers’ 
duty status, which in turn deters 
violations of the HOS (hours-of-
service) rules. And increased 
compliance with the HOS rules 
will reduce the risks of fatigue-
related crashes attributable, in 
whole or in part, to patterns of 
violations of the HOS rules.”

OOIDA’s Johnson contends 
that the ELD mandate violates the 
Fourth Amendment rights of driv-
ers against unreasonable searches 
and seizures.

“This mandate means moni-
toring the movement and activities 
of real people for law enforcement 
purposes and is an outrageous in-
trusion of the privacy of profes-
sional truckers,” he said.

The U.S. Supreme Court has in 
the past ruled in favor of some in-
trusions into the business of com-
mercial transportation operators. 
For example, in a 1989 case in-
volving a drug-testing program 
the court agreed that there was a 
public “special need” in balancing 
concerns for safety versus the pri-
vacy rights of rail engineers.

Drug- and alcohol-testing re-
quirements for motor carrier driv-
ers followed in the 1990s.

ELD registration
CONTINUED FROM PAGE 1
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ISSUE NO. 306

By Pete Brenenstuhl

Several years ago, GPS systems were 
welcomed by the bus industry and now al-
most every driver uses a company provided 
device or owns a favorite brand.

Plus, drivers are being bombarded with 
other technologies that think for them.

So, is this a good thing? Or has technol-
ogy introduced a whole new set of problems 
that we may not be fully aware of? 

In extreme situations GPS units have 
been lifesavers and no doubt they have been 
very helpful with trip navigation. But many 
drivers have become so dependent on GPS 
that they robotically follow its commands 
without giving much thought to what route 
they are on or where they are. 

GPS has been implicated in thousands of 
accidents as drivers have made illegal turns 
or were directed to unsafe routes they nor-
mally would have avoided. 

Recently, I was riding with a 2-million-
mile driver who followed the GPS to a desti-
nation he had been to once before. After 
stopping at a traffic light across the street 
from the well-marked destination, he turned 
left instead of crossing the street into the 
gates of the venue.

When I asked him why he turned, he 
said, “The GPS told me to.” He then had to 
find a place to turn around and make excus-
es to the passengers.

On another trip, two buses leaving the 
same address just minutes apart arrived at 
the same destination five miles away almost 
one hour apart because one driver used a 
city map while the other driver followed his 
GPS on a long, convoluted 20-mile route out 
of the city, onto an interstate and back again.

A group in Belgium recently chartered 
an overnight sleeper coach to a ski resort in 
the Alps, but when the sun came up passen-
gers saw the beautiful vineyards of Spain, 
400 miles in the wrong direction. Then, 
when they tried to tell the driver they were 
going the wrong way, he argued that he was 
following GPS and on course.

Only when they showed him a map did 
he turn around. 

A study of London cab drivers in the late 
1990’s found the area of their brains called 
the hippocampus, which facilitates spatial 
memory in the form of navigation, was larg-
er than normal. Neuroscientists discovered 
that as the drivers built their mental maps of 
London’s extremely complex road network, 
the hippocampus expanded and their navi-
gational skills strengthened.

The neuroscientist who led the investi-
gation found that over- reliance on GPS and 
other elec tronic devices could alter the cir-
cuiting of the brain, robbing drivers of the 
ability to think and possibly contributing to 
atrophy of the hippocampus.

Veronique Bohbot, a professor of psy-
chiatry at McGill University in Montreal, 
has conducted extensive research demon-
strating the connection between the shrink-
ing hippocampus and the degree to which 
we use our navigational skills and she fears 
that the result could be a loss of memory and 
a growing risk of dementia.

Other scientists have gone further and 
believe that in addition to stockpiling mental 
maps, the hippocampus plays an essential 
role in creating and storing memories. Some 
studies have found that a shrinking hippo-
campus is a risk factor for Alzheimer’s 
disease.

Nicholas Carr, author of  “The Shallows: 
What the Internet is Doing to Our Brains,” 
believes the condition may reduce a driver’s 
ability to think, plan and make decisions.

Too often when we turn on our naviga-
tional devices we turn off our common 
sense, a trait that is critical for professional 
bus drivers as they manage their bus and 
passengers on long tours.

Let’s examine other examples of reduced 
demand for drivers to think and use their 
brains. 

Lane positioning
Lane positioning is a great safety tool 

but I have mixed feelings about its use. 
Again, this allows drivers to pay less atten-
tion to their driving and rely on an electronic 
device to jar them back to full attention 
mode.

What happened to driver training and 
skill development? Real professional driv-
ers pride themselves on precise lane place-
ment and being able to stay between the 
lines on all types of roads, especially straight 
roads. But this requires full attention, in-
cluding the professional standard of check-
ing mirrors every five to eight seconds.

Following distance, auto braking 
Professional drivers are required by law 

to maintain a safe following distance at all 
times. They must think, plan ahead, read 
traffic and use speed and space-manage-
ment skills to be proactive, not reactive to 
changing traffic conditions or an electronic 
following-distance warning device that 
catches them zoning out.  

If automatic braking is to be mandatory 
on buses (something I’m sure the feds will 
demand), the alarm should be so loud that it 
is an embarrassment, like the loud bells that 
rang when I put my streetcar in emergency 
in Washington, D.C., or like the railroads 
that discipline their engineers for excessive 
dynamic braking because they failed to keep 
their train under control.

Bus companies should follow suit and 
limit the number of times the electronic de-
vice can be activated during a single trip. 
This would be a good indicator of driver in-
attention or the need for remedial training.

The goal is to prevent accidents, right? 
Drivers who need myriad electronic devices 
to think for them should consider switching 
to non-driving jobs.

Automatic transmissions
In the days of manual-shift transmissions, 

driver training took much longer as many 
drivers had to think and learn when and how 
to shift a non-synchronized gearbox.

Sometimes a lack of timing skills 
washed them out of training, but those who 
mastered the box had to use their brain to 
memorize the hundreds of RPM/speed com-
binations necessary for a smooth and timely 
shift.

They also developed muscle memory 
and became acutely aware of their topo-

graphical surroundings and planned ahead 
for hills, turns and stops, all of which re-
quired advance gear changes. The driver’s 
eyes were constantly scanning and the brain 
was in operational or standby mode, ready 
to make critical decisions to shift or not to 
shift, now or later, and which gear.

In the end drivers took great pride in 
their shifting skills. 

These tasks also kept drivers aware of 
their surroundings, which resulted in safer 
operation as drivers used the gearbox to help 
with speed and space management. Now, 
however, drivers can slip into daydream 
mode and give less thought to advance 
planning.

So what is the antidote to automatic 
transmission-induced inattention?

Teach and require drivers to manually 
shift the Professional Allison, which is de-
signed to do just that. When Greyhound first 
switched to automatic transmissions it re-
quired drivers to manually shift the transmis-
sion in certain conditions, such as slowing, 
stopping and interstate ramp acceleration.

But, of course, the Allisons at that time 
had T-handle shift selectors, which were 
conveniently placed for the driver’s hand 
and the Allison was used much like the stick 
shift it replaced. Even automobiles today 
have “paddle shifters” to allow savvy drivers 
to better control their car with manual 
shifting.

In Europe, bus drivers are trained to 
manually shift and it is a joy to watch them 
manage their speed and space shift the Alli-
son or ZF transmission with their unique 
brake/transmission control intarder.

In my training programs, I required driv-
ers to manually shift the Allison in conjunc-
tion with the Jake brake for speed/space 
management and stopping. (The automatic 
downshift feature is disabled from the Jake 
brake.)

In spite of those inconvenient push but-
tons, many drivers have become accustomed 
to and proficient with this method and now 
prefer the manual operation method to the 
mindless combination Jake brake automatic 

Are we developing a generation of zombie bus drivers?

CONTINUED ON PAGE 14 c



 11 May 1, 2016 OPINION Bus & Motorcoach News Bus & Motorcoach News  OPINION May 1, 2016 11

By Dave Millhouser

In 1973 I was the only motor-
coach mechanic in Naples, Fla. 
You’d think that would give me a 
license to print money — until you 
learned that there were only two 
coaches in the whole county. 

One was a Beck, the other a PD 
4106.

In an effort to survive, I took a 
job better suited to my skills, dig-
ging ditches for a contractor build-
ing condominiums. The owners 
took genuine pride in its quality of 
construction and often said that if a 
hurricane struck, their buildings 
would be the ones still standing. 
They added small, unseen struc-
tural improvements just in case.

As a marketing plan, that’s a bit 
iffy, but their point was that small 
efforts before a disaster can pay off 
big when bad things happen.

The “tunnel at the end of the 
light” is my awkward way of point-
ing out that, even when things are 
going well and you are doing all 
you can to operate safely, bad 
things can happen. If a serious ac-
cident occurs, whether you’re at 
fault or not, how you handle it will 

have a major impact on your com-
pany’s future.

It’s nice to think we behave 
well in stressful situations, but, 
frankly, there is no substitute for 
having a plan. Great athletes do 
well under pressure, but only be-
cause they’ve practiced to the point 
where acting correctly has become 
automatic.

A disaster plan is a bit like life 
insurance. It can give you a mea-
sure of security, while you hope 
you never have to use it. 

Since I’m stealing this from 
folks smarter than me, you’ll cer-
tainly think of things I’ll miss, but 
that’s the point — you’re planning 
now, while there’s no pressure. 

You’ll want to have your insur-
er’s help, both in forming a plan 
and executing it. You have overlap-
ping (but not identical) goals. Both 
want to mitigate financial expo-
sure, but you’ll also be concerned 
with your company’s future. It 
seems wise to involve your attor-
ney in this process. 

There are at least two major 
areas worth including in a written 
plan: Who will represent your 
company and what will they say?  

The authorities get to talk to 
anyone they want (hopefully with a 
lawyer present). The media is a dif-
ferent story (pun intended). A writ-
ten plan, understood by everyone 
in your company, should include 
referring all questions to a repre-
sentative that has been designated 
and trained.

It’s not disingenuous for a 
spokesperson to express concern 
for any casualties, then defer pro-
viding anything further. Regard-
less of how much we think we 
know in the early hours after an ac-
cident, we’re usually wrong.

Offering anything more than 
sympathy and “we’re cooperating 
with the authorities” puts you at 
serious risk, without accomplish-
ing anything.

Unsaid things rarely hurt you. 
The media is fickle and wants to 
move on to the next story, so time 
is your friend. We only make 
things worse trying to “make 
things better” by talking too much. 
Anything you or your employees 
say becomes part of the public re-
cord for any subsequent litigation.

The authorities are more tena-
cious. Bear in mind that any con-

versation you or any of your em-
ployees have with folks involved in 
the accident is not privileged. If a 
driver or manager blurts some-
thing out, that may be subpoenaed 
as evidence. Occasionally emo-
tional employees will blame them-
selves for something that is later 
determined to have been unavoid-
able. Their utterance can bite you 
in the gluteus maximus (a little 
Latin lingo to impress you).

The point is that your attorney 
should be involved immediately, 
and part of a disaster plan should 
include training your people to be 
careful and selective about whom 
they talk to. It might be worth the 
expense to have your lawyer speak 
at staff and driver meetings peri-
odically regarding how they should 
respond to the public, the press and 
the authorities.

Rather than damaging ship-
wrecks by anchoring, the dive boat 
I work on ties into them. I was at 
120 feet trying to remember how 
to tie a bowline, teamed with a 
20-year-old college kid, when I 
doo-dooed mightily. The boo-boo 
caused my scuba regulator to free 
flow. Caslyn immediately saw 

what was hap-
p e n i n g  a n d, 
w i t h o u t  m y 
going into de-
tail, did every-
thing right.

S h e ’ s  a 
bright kid, but 
a l s o  w e l l 
trained. This sit-
uation was one she’d thought 
about, practiced and was ready for, 
and that preparation paid off when 
I screwed up. 

After a volcanic eruption of 
bubbles and a quick ascent, we re-
gained the deck of the boat. Rip-
ping off her mask (and sporting a 
remarkably runny nose), she yelled, 
“What the $#@% was that?” 

Planning pays off when the 
world turns to $#@%. 

Nothing is more intimidating 
than a petite blonde yelling at you, 
particularly since this is the only 
time I’ve heard her cuss. 

Guess I bring out the best in 
people.

Dave Millhouser is a bus indus-
try marketing consultant and free-
lance writer. Contact him by email 
at Davemillhouser@gmail.com.

To avoid deep doo-doo, plan ahead in case of a boo-boo

Dave Millhouser

REMOTE PLAY 
BUTTON
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FAIRFAX, Va. — Two new 
members were added to the Trail-
ways Transportation System, Inc., 
board of directors during the 80th 
annual Trailways stockholders 
conference in Cape Coral, Fla.

The board also approved the 
formation of the Trailways Busi-
ness Council, scheduled to launch 
this summer.

Patrick Dean, director and chief 
operating officer at Dean Trailways 
in Lansing, Mich., was elected to a 
2016-2019 term on the board.

Dean brings to the board posi-
tion years of experience with his 
family’s business that his father, 
Kellie Dean, founded in 1994. He 
also has experience on nonprofit 
boards including Highfields Inc., St. 
Vincent Catholic Charities, the Lan-
sing Regional Chamber of Com-
merce, and Information Technology 
Empowerment Center (ITEC).

Dean also serves as a public 
member of the Board of Real Es-
tate Brokers and Salespersons for 
the State of Michigan.

“Trailways is an organization 
with a remarkable history, and I 
want to help our brand build even 
more on the great record of 80 
years we are celebrating this year,” 
Dean said. “I look forward to pro-

viding insights and leadership as 
we navigate current and coming 
challenges to the industry such as 
increasing government regulations 
and customer demands for more 
technology and new equipment.”

Timothy (Tim) Birnie, presi-
dent of Birnie Trailways in Rome, 
N.Y., was appointed to the board 
for a one-year term.

Birnie also brings a wealth of 
industry experience to the board. 
His father, Martin Birnie, founded 
the company in 1947, and Tim 
Birnie became part of the family 
team at an early age. 

“I look forward to making our 
Trailways brand even more valu-
able to our fellow owners by help-
ing them through the challenges we 
face as an industry,” Birnie said. “I 
look forward to adding benefits 
such as more regional collaboration 
among our companies to bring in 
business and share operations prac-
tices throughout our system.”

Trai lways Chairman Ron 
Moore said the diverse experienc-
es Birnie and Dean bring to the 
board would enable the brand to 
open new avenues of business ex-
cellence in the 21st century.

“We are proud to be celebrat-
ing eight decades at the wheel of 

the motorcoach industry,” said 
Moore, president of Burlington 
Trailways in Burlington, Iowa. 
“And the addition of these two 
proven and experienced leaders 
will only enhance our ability to 
build an even greater legacy in 
coming decades. We appreciate 
their willingness to serve.”

The new Trailways Business 
Council is based on the same prin-
ciple established in 1936 when 
five independently owned motor-
coach operators founded the Trail-
ways system: peers helping peers 
to improve their respective compa-
nies’ operational performance and 
profits.

The council will begin with a 
pilot group of 10 to 12 noncompet-
ing Trailways stockholders in good 
standing, selected because of com-
monalities in company size, region, 
markets served and other factors. 

Trailways Business Council 

Chairman Jonathan T. Berzas said 
the group would discuss “financial 
comparisons, safety programs, 
business techniques, strategic mar-
keting, problems and solutions, 
opportunities unique to Trailways, 
brand recognition, industry trends 
and several other topics.”

Berzas, a Trailways board mem-
ber, is president and CEO of Full-
ington Trailways in Clearfield, Pa.

Facilitating the confidential 
discussions will be Jim McCann, a 
consultant with Spader Business 
Management of Sioux Falls, S.D., 
a management-consulting f irm 
known for its “Spader 20” peer 
groups of executives in several in-
dustries, including the motorcoach 
industry.

Each month, participating 
Trailways stockholders will sub-
mit their financial data in a stan-
dard format to McCann, who will 
prepare a consolidated financial 
report with key financial analysis 
for each stockholder, including 
comparisons with peers and indus-
try norms.

Using critical numbers from 
these reports, McCann will point 
out efficiencies and deficiencies 
where the group as a whole is un-
derperforming, then get the group 

to drill down to likely root causes 
and steps to take for improvement.

“The Trai lways Business 
Council, working with Spader, 
will allow us to correct areas 
where expenses are higher than 
they should be and to compare 
ourselves to the industry norms,” 
said pilot group participant Tom 
Bazow, president of Excursions 
Trailways of Indiana and Ohio.

Eventually, Trailways hopes to 
engage all of its stockholder com-
panies in its Business Council 
groups. Berzas said participation 
would benefit “any stockholders 
wanting to improve their top and 
bottom lines, while focusing on 
best practices.”

He added that the Trailways 
Business Council will put into ac-
tion one of the strategies in the 
Trailways strategic plan: “to 
strengthen and leverage the Team 
Trailways network through oppor-
tunities for collaborations, best 
practices exchange and the sharing 
of innovations.”

The application deadline for 
Trailways stockholders interested 
in joining the pilot group is June 
30. For more information, contact 
McCann at (800) 772-3377 or 
jmccann@spader.com.

Trailways names board members, forms business coalition
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MAINTENANCE DIRECTOR
Gold Line, a nationally recognized Motor Coach Transportation 
Company located in southern Maryland, and member of the Martz 
Group, is seeking candidates for the position of  Maintenance Director.

The successful candidate will possess:

• 10 plus years experience within a  heavy equipment shop 
(truck/bus) with emphasis on preventative maintenance  

• Minimum of 5 years supervisory/leadership experience 

• Strong interpersonal skills and ability to communicate 
verbally and in written forms with employees on all levels. 

• Experience with RTA or similar system required

This is a highly visible position that requires a proven leader 
able to coordinate the eff orts of a three shift operation with 

an emphasis on safety and customer service.

We off er a competitive compensation and benefi t program 
including bonus and 401k savings plan.

Interested candidates should reply in confi dence with a 
resume including salary history to:

esteltz@martzgroup.com

We are proud to be an equal opportunity employer.
M/F/VETS/Disabilities
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downshift, which limits their choices and 
ability to decide just how much retarding 
force they need in a variety of situations.

They just wish that Allison would bring 
back the T-handle or, better yet, update to 
paddle shifters like the auto industry has 
done. Again, the words “think” and “make 
decisions” pop right out.  

The following are ways we can turn 
around this gloomy prediction of zombie 
robotic-like performance and save our pro-
fessional drivers from the long-term mental 
slowdown and over-reliance on electronic 
devices that do their thinking for them.

Use old-fashioned maps
Drivers should be required to plan their 

entire trips using maps and rely on GPS only 
as a backup. This would cause drivers to com-
mit much of the route to the hippo campus and 
help dramatically when the GPS tells them to 
turn left at the next intersection.

They also would have the knowledge to 
recognize valid or false directional com-
mands and do what professional drivers are 
supposed to do: think.

Teach lane positioning
Drivers should be trained in lane place-

ment procedures. Pick out a point well 
ahead of the bus and develop peripheral vi-
sion skills for exact lane placement.

They should not use vehicle body refer-
ence such as lining a mirror or other body 

part with the white line or edge of the road. 
That results in low-aim steering, which does 
not fare well when passing through narrow 
tollbooths or detecting slowing traffic.

Stress following-distance rule
Again, it’s driver training. We need to 

teach and demand that drivers use the 4- to 
6-second following distance rule in addition 
to scanning the road ahead 12 seconds or 
more. They need to read the traffic and plan 
ahead and react in time to changing traffic 
conditions.

In addition, the number of times auto-
matic braking can be activated before a driv-
er is counseled or retrained should be limit-
ed. It may be time for a check ride.

Require manual shifting
Manual shifting should be taught and re-

quired. It is a feature of the Allison that is 
seldom used except when automatically 
connected to the Jake brake. 

In conclusion, I have a few questions: Are 
the skills and mental health of our drivers at 
risk for over-use of electronic devices? Are 
we really safer because of such devises? Will 
they be implicated as a contributing factor in 
an accident?

Time will tell. It’s all about having rea-
sonable use policies in place and using them 
judicially. In the end, it’s all about using the 
brain — use it or lose it!

Pete Brenenstuhl, a bus industry consul-
tant based in The Villages, Fla., has more 
than 40 years of bus safety and driver train-
ing experience.

Zombie drivers
CONTINUED FROM PAGE 10
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customer accounting for perhaps 5 
percent of revenue, he said.

The company’s revenue also 
has grown significantly in recent 
years. It had about $5 million in 
revenue in 2012, about $20 million 
in 2015 and will approach $30 mil-
lion this year.

After Houston, Wills envisions 
looking for deals north and east, 
perhaps into Oklahoma City, Loui-
siana and Mississippi.

Roadrunner’s goal is $60 mil-
lion to $80 million in annual reve-
nue in three to five years, he said.

The Texas growth resembles 
what was envisioned in a merger 
proposed in 2014 involving five 
companies, including Roadrunner, 
which later pulled out.

Then, the newly-formed Texas 
Bus and Limo Acquisition Corp. 
proposed consolidating AFC Trans-
portation of Houston, Echo Tours 
and Charters of Dallas, Roadrun-
ner, Star Shuttle Inc. of San Anto-
nio, and Tri-City Charter, with 
bases near Shreveport, La., and in 
Longview, Texas. (See July 15, 
2014, Bus & Motorcoach News.)

The final deal ended up look-
ing much different. Only AFC and 
Echo, two of the largest motor-
coach companies in Texas, consol-
idated under new parent company 
TBL Group Inc.

Wills said last year he withdrew 
from the deal over concerns about 
ultimate control of his company 
under TBL, saying Roadrunner 
would go its own path. (See Sept. 
15, 2015, Bus & Motorcoach News.)

For now, Roadrunner is blazing 
that path through Texas.

It picked up about 17 buses 
with River City, traded in some 
older ones and replaced them with 
new ones, bringing the fleet to 
about 24, Wills said. The fleet 
change-out will continue, with 
about 15 new buses out of a total 
fleet of 25 by the end of the month 
and a mostly new fleet by year’s 
end, he said.

Roadrunner picked up about 
four office staff, two mechanics 

and 30 to 35 drivers in the deal and 
is buying a new office location in 
San Antonio, Wills said.

Roadrunner acquired the River 
City bus business from George 
Merry and his family, Wills said, 
with Merry retaining his Elegant 
Limousine business. A strategic al-
liance between Merry and Road-
runner provides Merry access to 

buses if necessary.
Merry could not be reached for 

comment. 
In the Todd Charter deal, Road-

runner acquired Todd’s facility and 
seven buses, and picked up three 
employees and seven drivers, Wills 
said. He plans to run 20 buses out 
of Austin to start.

The company was purchased 

from Billy Ray Todd Sr., who start-
ed the business in 1994 and was 
ready to retire, according to Viola 
Gonzalez, who was Todd Charter 
office manager and transitioned to 
Roadrunner in the same capacity.

“We’re all excited — I mean 
we were excited about running 
Todd also — but we’re acquiring 
newer equipment” to serve cus-

tomers that include church and 
school groups and the military, she 
said. “We will have now more 
equipment to work with and try to 
satisfy the community’s needs.”

Like Wills, Todd started his 
company with one bus. 

“Both companies were well-
run,” Wills said of his latest 
acquisitions.

Roadrunner
CONTINUED FROM PAGE 1
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20-23 Pennsylvania Bus 
Association Annual Meeting, 
Gettysburg Wyndham Hotel, 
Gettysburg, Pa. For more 
information: www.pabus.org.

23-26 New England Bus 
Association Annual Confer-
ence, Essex Resort & Spa, 
Essex, Vt. For more information: 
www.newenglandbus.org.

Calendar
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ORLANDO, FLA. — Pegasus 
Transportation was named Innova-
tor of the Year at the annual Bright 
House Networks Regional Busi-
ness Awards gala. 

The awards honor superior 
businesses in the Orlando area. 

Pegasus was named Innovator 
of the Year for its unique and diver-
sified approach to technology, in-
cluding the new Pegasus Market-
place and the W.I.N.G.S digital 
and mobile platform.

Both systems have changed the 
way travel professionals book, 
manage and secure their services 
for corporate, educational and lei-
sure travel. 

Not a simple tour operator, 
Pegasus is focused on breaking the 
mold when it comes to quality 
travel services.

“We are beyond proud to be 
recognized by the Bright House 
Networks committee for such a 
prestigious award,” Pegasus Presi-

dent Fernando Pereira said. “We 
work very hard to rethink what we 
do every day from a perspective of 
what we can do for our customers. 
To be seen as an innovator in the 
industry is extremely rewarding.”

Pegasus focuses not only on 
tours, but on interest-level speci-
ficity from theme parks to runDis-
ney events to sport-specific op-
tions such as the Orlando Magic, 
Orlando City Soccer and Orlando 
Solar Bears.

Pegasus named Innovator of the Year

Pegasus Transportation President Fernando Pereira and Vice President Clau-
dia Menezes accepted the Innovator of the Year Award at the annual Bright 
House Networks Regional Business Awards gala.
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KINGSPORT, Tenn. — Pre-
mier Transportation, a market 
leader in customer safety and driv-
er welfare, has been named 2016 
Operator of the Year by the Tennes-
see Motor Coach Association. 

“At Premier Transportation, 
customers and employees are our 
top priorities,” said company 
owner Nick Cazana. “We use safe-
ty features and the latest technolo-
gy to make our customers’ trips the 
best they can be. Our driver pro-
grams ensure that our employees 
are rested, alert and ready to com-

plete their routes.”
With Tennessee operations in 

Knoxvil le,  Chattanooga and 
Greeneville, Premier Transporta-
tion has the only fleet in the area 
that already is 100 percent seat-
belt-equipped, which will become 
a federal requirement for all newly 
manufactured coaches in Novem-
ber 2016.

The company has a fleet of 
nearly 40 motor coaches, each 
seating from 14 to 81 passengers 
and including various amenities.

Premier’s buses have GPS 

tracking systems so administrators 
can locate them in the event of an 
emergency. The tracking system 
encourages a proactive safety envi-
ronment for the Department of 
Defense-certified fleet.

Jeff Davis, director of safety 
for Premier Transportation, en-
sures that the fleet is operating 
under the best safety practices and 
equipment. The Knoxville-based 
operator has the highest possible 
safety rating in the industry and a 
breakdown record of less than half 
of 1 percent.

Certified technicians work on 
the fleet, and the highly skilled 
master mechanics must pass a rig-
orous series of tests and participate 
in extensive ongoing education. 

As Premier serves its clients, it 
also cares for drivers with its certi-
fied driver-training program. With a 
mix of classroom instruction and 
behind-the-wheel training, the pro-
gram requires drivers to have more 
than just a license. It also partners 
more experienced drivers with newer 
ones to share industry insight. 

Premier’s driver logs are elec-

tronic, and the company has one of 
the only systems of its kind in East 
Tennessee. Fatigue is a top cause 
of accidents, and the electronic 
system accurately logs driving 
hours to ensure drivers are resting 
as needed and required.

“I know employees are the 
 difference-makers in our success,” 
Cazana said. “Just like we have the 
best and safest fleet with the latest 
technology, we want our drivers to 
be the best in the business. The cer-
tified driver training program and 
electronic logs make sure we do.”

Premier Transportation named Tennessee’s top operator
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TOKYO — If you think it is 
difficult to drive and park motor-
coaches in New York City and 
Washington, D.C., then you don’t 
want to be a driver in Tokyo.

According to the Japanese 
newspaper Yomiuri Shimbun, steps 
are underway to deal with worsen-
ing traffic jams in popular tourist 
destinations in Tokyo, such as 
Asakusa and the shopping districts 
of Ginza and Shinjuku, caused by 
hundreds of large tourist buses ca-
tering to the increase in foreign 
visitors to this country.

On each side of the Nitenmon-
dori street, which runs along the 
east side of Asakusa’s Sensoji tem-
ple and boasts several tourist desti-
nations, 150 to 200 tourist buses 
per day line up bumper-to-bumper 
picking up or dropping off passen-
gers. The buses often jut out into 
the opposite lane, leaving barely 
enough room for other vehicles to 
pass through the area, which in-
cludes a park and a primary school.

According to the Taito Ward 
government, the number of buses 
visiting Asakusa has increased 
every year, from a daily average of 
192 in 2014 to 208 in 2015. That 
figure is expected to grow to 275 
by 2020, when the Olympic Games 
and Paralympics are held in Tokyo.

To deal with the traffic conges-
tion, the ward government plans to 
implement an advance registration 
system for bus platforms and park-
ing lots near Sensoji temple. 

In their search for parking 
spots, tourist buses make a circuit 
in the vicinity of Ginza’s Chuo-dori 
Street, which is lined with luxury-
brand and duty-free stores and is a 
major hub for shopping sprees by 
foreign visitors. Some buses park 
diagonally, their rear ends jutting 
out into the neighboring lane.

The Chuo Ward government 
will set up new parking spaces to 
coincide with the development of a 
multi-complex building that is 
scheduled to be completed by the 
end of January next year. “Putting 
the buses in one spot should make 
things better,” a ward official said.

The central government is also 
taking countermeasures to allevi-
ate traffic congestion caused by 
the buses, launching a campaign 
calling for “better parking man-
ners.” Flyers were passed out to 
bus drivers on the Chuo-dori Street 
urging them to use parking lots.

However, the reality is that 
there are no convenient parking 
lots nearby. Information about the 
location of parking lots is printed 
on the reverse side of the flyers, 
but only 30 of the spots can be 
used near Ginza.

In Shinjuku Ward, the most 

popular destination among foreign 
tourists in Tokyo, more than 100 
tourist buses can be seen in the vi-
cinity of the big duty-free shops 
even in the morning, but parking 
for these buses is limited to only 
eight spots at the metropolitan 
government building. 

In Chiyoda Ward, home to the 
bustling Akihabara electric town, 
there are parking lots with 140 
spots for buses in the vicinity of 
the Imperial Palace and in the 
Kudan district, but they are limited 
to groups visiting the Imperial Pal-
ace and nearby park, not for 

shopping.
“The administration should re-

spond urgently to the large in-
crease in the number of buses,” a 
transport ministry official said. 
“We have no choice but to review 
how to use the existing parking 
lots more effectively.”

Tour bus congestion in Tokyo makes U.S. look wide open
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October 15, 2012

For 14 years, a high-visibility 

segment of the U.S. motorcoach 

industry has had Oct. 29, 2012, 

circled on its long-range planning 

calendar.

That date, which is now fast 

approaching, is when large, fixed-

route operators must have 100 per-

cent of their buses wheelchair 

accessible.

That means that after Oct. 29, 

any person with a disability should 

be able to buy a ticket on any 

Greyhound bus, at any time, and 

be assured of being able to access 

that coach when it pulls into a sta-

tion or up to a curb.

And the same goes for more 

than 30 other large operators. 

Though no one appears to 

know for certain, industry sources 

are cautiously optimistic that all 

but a handful of the operators re-

quired to be complaint with the 

Americans with Disabilities Act 

rule will, in fact, have all of their 

coaches accessible on Oct. 29.

“I think they’re definitely on 

track to meet the deadline.…By 

and large, I would say they are going 

to be all ready,” said Peter Pantuso, 

president of the American Bus As-

sociation, whose board includes ex-

ecutives from Adirondack Trail-

ways, Jefferson Lines, Peter Pan 

Bus Lines, Coach USA, Academy 

Bus and other big legacy carriers.

Greyhound Lines, the nation’s 

largest intercity carrier, “believes 

it will be in compliance with ac-

cessibility standards,” a company 

spokesperson told Bus & Motor-

coach News.

In the mid-1990s, the industry 

negotiated the Oct. 29, 2012, ADA 

deadline with the federal govern-

ment and it became fixed in law in 

September 1998.

When the law initially went into 

effect in October 2000, the rules 

were fairly simple for large carriers 

that offered fixed-route service. 

A person with a disability who 

used a wheelchair would have to 

Four years later!

PIERRE, S.D. — One of the 

first — if not THE first — formal 

complaints filed by a private bus 

operator against a public transit 

agency for providing illegal char-

ter bus service under the federal 

charter service rule adopted four 

and a half years ago has finally 

been decided.

The administrator of the Fed-

eral Transit Administration, Peter 

M. Rogoff, issued a strong ruling 

— posted on the FTA website last 

month — in favor of Forell Limou-

sine & Bus Service of Pierre, and 

rejected an appeal from River Cit-

ies Public Transit, also of Pierre, 

which provided the illegal service 

in 2008, and reportedly continues 

to regularly violate the charter ser-

vice rule.

“I’m pleased about (the FTA) 

decision,” said Dawnita Forell, 

who co-owns Forell Limousine & 

Bus with her husband, Charles. 

“But it’s like putting a Band-Aide 

on an artery.”

During the past seven or eight 

years, the Forells have lodged nu-

merous charter rule complaints 

against River Cities Public Transit. 

They win most, lose some, but 

every complaint represents a chal-

lenge for the small operator.

That’s because in a charter ser-

vice case, the FTA, which has a 

cozy relationship with virtually all 

of the public transit agencies it 

funds, has set a very high bar for 

complaints. 

“The complainant bears the 

burden of proof,” says Rogoff. 

“The complainant must prove its 

case by a preponderance of the 

evidence.”

Like other small operators, the 

Forells do not have the time, 

money or resources to continually 

Large operators appear ready for critical ADA deadline

CONTINUED ON PAGE 18 �

S.D. operator wins charter decision

WASHINGTON — It’s prob-

ably not a coincidence the U.S. 

Department of Justice announced 

settlements last month in four ac-

tions it brought against three mo-

torcoach operators and a major 

group tour operator for apparent 

violations of the Americans with 

Disabilities Act. 

The settlements appear to be 

timed to show up on the Internet 

just before all motorcoach opera-

tors are required to file annual re-

ports mandated by the ADA. (See 

Oct. 1 Bus & Motorcoach News.)

Whether they have accessible 

buses or not, or whether they pro-

vide accessible service or not, all 

motorcoach operators are required 

to file ADA reports by Oct. 29, or 

face the possibility of large fines, 

or what is increasingly becoming 

commonplace: Justice Depart-

ment lawyers dictating ADA com-

pliance requirements as part of 

legal settlements.

That is what happened to three 

Orlando, Fla.-based motorcoach 

operators last month, as well as 

New settlements

CONTINUED ON PAGE 20 �

WILMINGTON, Del. — One 

of the largest divisions of Carey 

International, the world’s biggest 

chauffeured services company, has 

f iled for bankruptcy protection 

after being hit by a $4.5 million ar-

bitration award for treating its 

drivers as independent contractors 

rather than as employees.

Carey Limousine L.A. Inc. list-

ed assets of under $500,000 and 

debts of nearly $150 million in 

documents f iled in bankruptcy 

court here.

The Los Angeles-based Carey 

division said it made the Chapter 11 

filing to secure “breathing room” 

after 16 of its drivers won the large 

arbitration award in a lawsuit claim-

ing they had been misclassified as 

independent contractors and were 

entitled to additional wages and 

benefits as employees.

Carey International Chief Fi-

nancial Officer Mitchell Lahr said 

the potential damage from the ar-

bitration award was compounded 

in January when California stiff-

ened penalties on employers that 

misclassify workers.

“The debtor does not agree that 

CONTINUED ON PAGE 20 �

Employee misclassification

bankrupts major Carey unit
CONTINUED ON PAGE 20 �

100% accessibility
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customer-employee exchange. 
Compensation for many jobs is 
based on the expectation that tips 
will supplement the base wage. In 
turn, better service is provided to 
increase the likelihood of gener-
ous tips.

Business Cycle
“It encourages drivers to pro-

vide better service,” Cantrell said. 
“Better service equals repeat cus-
tomers. Repeat customers equal 
increased business. Increased 
business equals more tips and pay 
for drivers, who provide better ser-
vice and the cycle keeps going and 
getting stronger.”

Marcia Milton of First Priority 
Tours in District Heights, Md., 
said tips are viewed as a confirma-
tion of great service.

“Most drivers feel that they re-
ceive tips because they deliver 
great service and most customers 
feel that good service should re-
ceive a tip,” Milton said.

Some customers, however, 
“state that drivers deliver service 
based on what they anticipate the 
tip is going to be,” she added.

“For many years we didn’t 

want to talk about gratuities,” said 
Larry Hundt of Great Canadian 
Coaches Trailways in Kitchener, 
Ont. “We thought it was best left 
unsaid. We had a client who 
watched the passing of the hat for 
the driver and saw that some peo-
ple put in very little and some put 
in an awful lot. After we read her 
letter, my wife and I said we should 
confront this, give our customers 
an idea and let them know it.”

The f irst factor the Hundts 
considered was driver pay. “Our 
drivers are not paid near as much 
as they should be. We don’t com-
pare very well on the pay scale to 
other industries such as truck and 
transit driving,” Hundt said.

Next they acknowledged the 
acceptance of gratuities as a tool 
for encouraging and rewarding 
good service.

“We have seen it with tours to 
Europe for the compensation of 
tour directors and drivers there,” 
he said. “We went ahead and came 
up with a number we thought was 
fair and reasonable — two to three 
dollars per day for the driver and 
the same for the tour director.”

A statement on tipping policy 
is included in the program booklet 
provided to passengers at the start 
of a Great Canadian tour:

“It is customary to show appre-
ciation to your driver and tour di-
rectors at the end of the tour. Be-
cause we are asked so often what 
an appropriate amount is for driver 
and tour director gratuities, we are 
giving you industry guidelines. 
Tipping, of course, is at your dis-
cretion and should reflect the level 
of service you’ve received.”

Some repeat customers initial-
ly balked at the idea but accepted 
the explanation that coach drivers 
and tour directors are service 
workers who, much like waiters 
and bellmen, perform on a service-
for-tip basis.

“After they heard our explana-
tion they were very receptive and 
bought in,” Hundt said.

Turpin, when asked by custom-
ers, suggests two tip rates.

“That is $1 a day if you didn’t 
need to handle bags and $2 if you 
did. If it is a day trip I recommend 
a minimum of $50 per day be of-
fered by the group,” she said. 
“Again, this is up to the customer. 
It absolutely encourages good ser-
vice. The drivers are the front line 
of the company and leave a huge 
impression upon the customer.” 

Daniel’s Charters does not 
have a tipping policy but suggests 
$1 to $2 per day when asked, 
Cantrell said.

Job well done
A tip of $1 to $4 per passenger 

per day is suggested by Scott Ric-
cio of Northeast Charter and Tour 
Co. of Lewiston, Maine. A tip of 
15 percent to 25 percent of the 
charter cost is suggested for wed-
ding trips.

“We continue to remind every 
customer that we are a gratuity-
driven industry and tips are always 
appreciated for a job well done,” 
Riccio said. “Tips should not be 
given without excellent service. 
We remind the driver it is based on 
a job well done.”

Milton said drivers don’t reveal 
their tip amounts, but when cus-
tomers pay the tip to the company 
instead of the driver it usually is 
about $1 to $2 per person per day.

“We tell our customers that tip-
ping is optional and should be 
based on service,” she said.

USA Today recently asked a 
panel of travel experts for advice 
on tipping the various service pro-
viders encountered by tourists. 
Recommendations ranged from $5 
to $10 a day for coach drivers and 

$3 to $5 per guest per day for tour 
guides.

One expert recommended a 
gratuity of $5 to $25 for guiding a 
day trip. Another advised, “Use 
your discretion to raise or lower 
those amounts if warranted.”

Observers from the motor-
coach industry to the federal gov-
ernment look skeptically at adding 
a “service charge” to customer 
invoices.

“I am totally against including 
it in the invoice,” Hundt said. 
“Sometimes a group will insist 
they are going to put some amount 
on the invoice for gratuities. We 
discourage it because we prefer 
that they give their driver cash so 
we don’t have to administer it.”

Invoiced service charges also 
are subject to diversion, he said. 
“We have found that some of our 
competitors were collecting a sig-
nificant amount of money for gra-
tuities but it didn’t go to the 
drivers.”

The Great Canadian tour book-
lets offer an explanation for the 
company’s policy on invoiced ser-
vice charges.

“Although some companies 
proclaim that they have included 
gratuities in their tour costs, we 
know that drivers and tour direc-
tors do not always receive these 
gratuities and often what they do 
receive is extremely low and un-
reasonable,” the booklet states.

A Fair Labor Standards Act 
fact sheet from the U.S. Depart-
ment of Labor warns against the 
mishandling of tips and service 
charges.

“A compulsory charge for ser-
vice, for example, 15 percent of 
the bill, is not a tip. Such charges 
are part of the employer’s gross re-
ceipts. Sums distributed to em-
ployees from service charges can-
not be counted as tips received, but 
may be used to satisfy the employ-
er’s minimum wage and overtime 
obligations under the FLSA,” ac-
cording to the sheet.

The labor department also de-
crees that employers shall not dip 
into the employee tip jar:

“A tip is the sole property of 
the tipped employee regardless of 
whether the employer takes a tip 
credit. The FLSA prohibits any ar-
rangement between the employer 
and the tipped employee whereby 
any part of the tip received be-
comes the property of the employ-
er…the requirement that an em-
ployee must retain all tips does not 
preclude a valid tip pooling or 
sharing arrangement among em-
ployees who customarily and regu-
larly receive tips.”

Tip sharing in the restaurant 
business is complicated by a sec-
tion of the FLSA that permits a 
“valid tip pooling or sharing ar-

rangement among employees who 
customarily and regularly receive 
tips, such as waiters, waitresses, 
bellhops, counter personnel (who 
serve customers), bussers, and ser-
vice bartenders. A valid tip pool 
may not include employees who do 
not customarily and regularly re-
ceive tips, such as dishwashers, 
cooks, chefs, and janitors.”

A pre-invoiced service charge 
also eliminates the inducement for 
good service, Hundt said. He 
sometimes sees that process at 
work when he visits a restaurant 
with a coach full of passengers. 

Some restaurants automatical-
ly add a 15- or 20-percent gratuity 
to the checks for groups, he said. 
“I have been in situations where 
we have received terrible service 
but the tip already was included. It 
is, just to me, not the proper way to 
do it. You don’t necessarily get 
what you pay for.”

Fair compensation
Unlike airline pilots, coach 

drivers do not make a good wage, 
especially considering the respon-
sibilities involved, said Elaine 
Fickett of H&L Charter Co. in 
Rancho Cucamonga, Calif.

“Charter revenues are not ade-
quate to pay drivers the top dollar 
that they actually deserve,” Fickett 
said. “H&L Charter does encour-
age clients to give the driver a gra-
tuity based on the excellence of 
service received. I hope it encour-
ages good service. It is very im-
portant to our drivers as an addi-
tional source of income.”

The motorcoach industry’s 
wages are suppressed by market 
conditions, Hundt said.

“There is a lot of pressure on 
rates and competition for work. 
That is one reason so many com-
panies face one of their biggest 
challenges in recruiting drivers. 
Gratuities definitely help that.”

Cantrell agreed. “It is so com-
petitive in pricing that increasing a 
customer’s rate may cause you to 
lose the customer.”

His drivers tell him tips aug-
ment their income by $20 to $100 
daily.

When a fair amount of tipping 
is added, the motorcoach industry 
can provide a fair income, Riccio 
said. “At our company, wages plus 
perks plus tips can make a very fa-
vorable income for a motorcoach 
operator in Maine.”

Dennis Streif of Vandalia Bus 
Lines in Caseyville, Ill., said cus-
tomers are told that a gratuity is 
optional and discretionary.

“I do believe that when drivers 
know they’re getting a tip they go a 
little bit out of the way and bend 
over backwards to do a better job. 
We have no intention of changing 
our policy.”

REPOS FOR SALEREPOS FOR SALE
•“Bank Repos” across the US   • Priced to Sell

• Variety of Makes & Models

1-877-737-2221 x30716
www.Bus-Buys.com — View “Repo Inventory” 

Excellent Condition…none nicer! Cummins • B500 • 58 pax w/lav 
 Michelin Tires • Alcoa Rims • CD/DVD • Lots more options 

$379,900/OBO • Partial Financing O.A.C.
Trade for MCI D or DL3 Considered • More available 

Call or Email today for 
more photos and info! 

808.832.6261
sales@royalstarhawaii.com

Tipping
CONTINUED FROM PAGE 1

CLASSIFIED ADVERTISING

To place a Classified Ad, 
call 866-930-8426

‘ It is very important 

to our drivers as an 

additional source of 

income.’



BEST VIEW  
FROM EVERY ANGLE.
Prevost coaches deliver the luxury experience that today’s 
charter travelers are looking for. With their fuel-efficient 
powertrain and low-maintenance design, they’re as comfortable 
on your balance sheet as they are for your passengers.

www.prevostcar.com
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